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Title Name

President Mikendra McCoy Present

Vice President Activities Angelique Ronald Present

Vice President Curriculum Michaela Northrop Present

Treasurer Jennifer Nguyen Present

Secretary Artem Raskin Present

Webmaster Benjamin Cummings Present

Historian Brandon Batham Present

Area 1 Chairperson Xavier Liu Present

CFL President Kyle Hietala Present

GGSA President Dave Matley Present

Curriculum Representative Vy Linh Nguyen Present

Area 1 Representative At-Large 2 Mariel Cruz Present

Area 1 Representative At-Large 1 Lexy Green Present

Area 2 Chairperson Karson Kalashian Present

CVFL President Robert Prichard Present

SVFL President Nicole Jennison Present

YFL President Kyle Shallcross Present

Area 2 Representative At-Large Isabel Jeronimo Present

Area 2 Curriculum Representative Victoria Castro Present

Area 3 Chairperson Leilani McHugh Present

SCDL President Ashley Novak Present

TCFL President Bobby Lebeda Present

Area 3 Curriculum Representative Aaron Marquette Present

WBFL President Sarina Wang Absent

Area 3 Representative At-Large Maggie Woodward Present

Area 4 Chairperson Rosalyn Foster Present

CBSR President Erik Pielstick Present

OCSL President Jaclyn Hariri Present

SDIVSL President Katie McMillan Present



Area 4 Curriculum Representative Lea Mulan Clark Present

Area 4 Representative At-Large Sarah Sherwood Present

Legislation Summary

# Title Status

0824-01 Interpretation Selection Requirements Removal passed

0824-02 Interpretation Adaptation Clarification passed

0824-03 Extemp and Impromptu Draw Clarification passed
(amended)

0824-04 Renaming “IE” to “Speech” and “Team Debate” to “Policy Debate” passed

0824-05 League Representation failed

0824-06 Board Appointments passed
(amended)

0824-07 Mileage Reimbursement passed

0824-08 Changing the Protest Committee to the Executive Council failed

0824-09 Change Penalties available to Adjudicators in Interp Event withdrawn

0824-10 Change Penalties available to Adjudicators in Original Competition Events withdrawn

0824-11 Add a possible Penalty available to the Protest Committee at the State Tournament withdrawn

0824-12 Tag Team Cross Examination passed

0824-13 Coin Toss Redundancy Removal passed

0824-14 Consistency in Elim Pairing Rules passed

0824-15 Ballot Review Clarification passed

0824-16 Walkover Procedure for Elims passed

0824-17 Banning Double Duty in CHSSA Roles passed

0824-18 Align CHSSA Debate Internet Rules for Policy Debate, Lincoln-Douglas Debate,
and Public Forum Debate with NSDA Debate Internet rules

passed

0824-19 Allowing Plans in LD failed

0824-20 Allow for Open Internet in Congress passed

0824-21 Allow for the Breaking of Cycle for Congress Speeches passed
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Motion to Approve the Agenda

Mikendra McCoy I would like to request the agenda be approved?

So ordered.

Vote Unanimous Consent

Disclosure of Conflicts

Mikendra McCoy At this time we need to disclose any conflicts of interest. Angelique can explain
further.

Angelique Ronald Everyone should have signed paperwork explaining their conflicts. We want to
make sure that any conflicts of interest are disclosed for information purposes.

For me, I am the Curriculum Director of Diversity, Equity, and Inclusion for the
Institute for Speech and Debate each summer which is a for-profit speech and
debate camp. I also do consulting and presentations related to equity work in
speech and debate. I also work for Education Unlimited which is run by former
State Tournament Director Nermin Fraser, and which hosts speech and debate
classes.

Anything that is similar to these types of activities, where you are being paid for
work, we want to be transparent about in our decision making.



Benjamin Cummings I work with the California Association of the Directors of Activities and speak at
conferences regarding activities, and speech and debate.

Rosalyn Foster I tab various tournaments, and was employed at Harvard Debate Council Summer
Workshops for their World Schools Program.

Lea Mulan Clark I work for Education Unlimited, and tab several tournaments.

Sarah Sherwood I work for the company Able2Shine and tab at various invitationals.

Erik Pielstick CHSSA is my life

Bobby Lebeda I am paid to tab tournaments.

Maggie Woodward I am the curriculum director for the Institute for Speech and Debate summer camp.
I also do private coaching and tab tournaments./

Ashley Novak I wear many hats and am paid for very few of them.

Brandon Batham I am paid to tab tournaments, mostly invitationals, and sometimes I am paid to help
introduce World Schools Debate to schools.

Mariel Cruz I tab tournaments including SVUDL and the Bay Area.

Vy Linh Nguyen I tab tournaments but am unpaid.

Lexy Green I tab a bunch of tournaments for money and I don’t know if it’s a conflict because I
don’t make money but it is sort of a conflict because I’m on the Board of the
Urban Debate League.

Xavier Liu I tab tournaments in the state of California and outside the state of California for
money and I help The Harker School run their summer speech camp.

Mikendra McCoy I write speeches for a number of publications, under a pen name so it’s not a
conflict with my coaching, for SpeechGeek and ForensicsFanatics and
MushroomCloud Press. I also work for Education Unlimited as a coach during the
summer. That’s it.

Meeting Logistics

Mikendra McCoy Recognizing our strengths and weaknesses is an important part of leadership. I
recognize that Robert’s Rules of Order are not a strength for me, and will be asking
Xavier to take over as parliamentarian for the meeting.

Angelique Ronald On the back table there are complete copies of the agenda, as well as a Robert’s
Rules cheat sheet.

Xavier Liu Thank you. Quick information, the number in attendance at this meeting is 30,
making one third 10, majority 16, and two thirds, which is required to end debate,
is 20. If we don’t meet those thresholds I will let you know.



Annual Board Elections

Xavier Liu Our first order of business is seating the Board. The chair asks unanimous consent
to seat the members of the 2024-25 Board.

No objections, board seated with unanimous consent.

Approval of Prior Meeting Minutes

Xavier Liu Our next order of business is to approve the meeting minutes from the May 2024
Board meeting. The chair asks unanimous consent to approve the minutes? Is there
any objection?

Brandon Batham (An objection to a portion of the May 2024 meeting minutes was heard pertaining
to some inaccuracies in what was written in a written report that differed from a
verbal report. A Motion was made to expunge this portion of the minutes, and the
minutes were adjusted upon a successful vote)

Xavier Liu Do I have a motion to approve the meeting minutes as amended?

Brandon Batham Approve minutes as amended

Sarah Sherwood Second

Amended Minutes approved unanimously

OFFICER REPORTS

Xavier Liu We now move on to officer reports. There is a five minute maximum time for each
area of discussion. I will give time signals and time you. Our first report is
Mikendra McCoy.

President – Mikendra McCoy

Mikendra McCoy VERBAL REPORT
This summer a group of us met for a three-day period to look over the Bylaws and
Rules and Regulations to figure out what is supposed to be where, and what needs
to be fixed. We will publish these findings in May along with some legislation to
clean up these documents. It was an excellent endeavor and required me to attain a
deeper understanding of our Rules and Regulations.

Our goal for this year is growth. Growth for people, new to the board as well as
returners, and growth for our activity. There are going to be bumps along the way. I
am not perfect, but I am open to hearing from all of you as we continue this work. I



hope we have a fantastic year. Thank you.

Benjamin Cummings Point of Clarification, will the Secretary be publishing written notes considering
the conversation we just had about written notes?

Artem Raskin Yes, they will be published. I have frozen the notes and sent them out to the board.

Mikendra McCoy WRITTEN REPORT
Howdy Friends, thank you for joining us in Bakersfield!

First, a huge “Thank You” to Angel for setting up the hotel and the food for this
meeting. (Hopefully you all enjoyed the scrumptious Mexican food; YUMMY!)
Not to mention all the work that she puts in all year long! We are excited for what
State will bring us this year!

Thank you to the committees for meeting, and working on all that needs to be
done. I know that you have heard it a thousand times, but we could not do this
without you! Thank you for your time, your ideas, your collaboration and your
productivity.

Thank you all for being on the CHSSA board. This position is one that ought not
be taken lightly, while it is volunteer, it is so very important, as you are the
heartbeat of the activity. To all who are joining us for the first time … welcome!

I know that we have had a few bumps along the way, and while growing pains are
tough, they typically allow us to come out of the lesson better than we began. It is
my hope that this year that we will work to “grow our organization,” not just in the
literal sense of numbers but more importantly, in knowledge, as we mentor and
share with one another and grow our collective potential as we find innovative
ways to include others. That being said, outreach is certainly a focus this year;
middle schools, former schools and new schools as well as coaches. Cultivating
growth within our coaches, as they learn new tools of the trade, and creating
opportunities for growth with our students as they continue to excel has been, and
will continue to be, a focus.

I want to thank Xavier for being the Parliamentarian for our meetings; while it is
within my role to do that, I think that it is important to position people in their
strengths and celebrate their excellence and he is excellent at Parliamentarian. I
know that we have a lot of legislation to get through, and I am grateful for his
guidance in doing so!

Thank you for allowing me the opportunity to spend another year with you; I am
truly honored and I am excited for all that we are going to accomplish!

Vice President/Activities – Angelique Ronald

Angelique Ronald VERBAL REPORT
Hello, everyone,
We are very close to a location for State this year. Area 3 have been amazing.
Leilani is already on top of it, and all three League Presidents are doing a ton of
great work. Thank you to Aaron and Serena, Brandon and Bobby, and Ashley.
Everyone in Area 3 is doing amazing work to make State happen. I am so grateful



to have such a great group of people. I am sure that when we finalize a location we
are going to have a wonderful State Tournament.

We will be implementing some changes that we discussed at our last meeting.
Because of the incredible foundation our former State Tournament Director,
Nermin Fraser, laid for us, I have the opportunity to build on an exceptional base,
and do more fun things like make stuffed avocados. We stand on the shoulders of
giants before us, and Nermin is one of those.

Finally, we had a great meeting with the presidents this morning. Thank you.

Angelique Ronald WRITTEN REPORT
I wish I could start by giving you the exact date and location for State 2025, but
we’re still in the final stages of nailing down those details. I promise you, I’m on
it—and the wonderful, incredible, absolutely amazing folks of Area 3 are right
there with me. As soon as we have something concrete, you’ll be the first to know.

Now, this brings me to an important (and gentle! So gentle, I swear!) reminder
from our Rules and Regulations. According to Article VII, Section 3, Part B:
“A site for the State Tournament should be submitted two years in advance by the
Area responsible for hosting the tournament. The last date for this to transpire
would be the Spring Board of Directors meeting two years prior to the date of the
Tournament.”

With all the peace, love, and maybe just a dash of dramatic flair in my heart, I’m
begging everyone to please adhere to this. The last-minute scramble to secure a
venue isn’t just stressful for the person in charge of organizing everything (spoiler:
that’s me), but it also creates significant logistical challenges for our teams and our
dedicated coaches with regard to planning. And let’s not forget the host Area and
League—they feel the strain, too.

Area 3 is chomping at the bit to start delegating responsibilities (which I’m
incredibly grateful for—I appreciate you all more than words can say!), but we’re
stuck in a holding pattern until we have a confirmed site that meets all of our
needs. No site means no schedule; no schedule means I can’t figure out how many
judges we need; and not knowing how many judges we need means we can’t plan
to feed them (because how many sandwiches do we need, really?). It’s a chaotic
spiral, and we all know nobody likes spiraling.

So, here’s what we do know:
State 2026 will be hosted by GGSA in Area 1.
State 2027 will be hosted by CBSR in Area 4.
State 2028 will be hosted by YFL in Area 2.
State 2029 will be hosted by CFL in Area 1.
Leaders in these Areas, let’s roll up our sleeves and get those future sites locked in
as soon as we can, please.

Thank you all for your continued hard work, dedication, and the good humor you
bring to this sometimes chaotic but always rewarding process. I am endlessly
grateful to work alongside such a phenomenal group of people (but I am,
admittedly, extra grateful when those people also lock in State Tournament
locations 2 years in advance. Or one year in advance. Or just in advance😊).



Curriculum Representative – Minnia Curtis

Michaela Northrop VERBAL REPORT
Hello, and thank you for the opportunity to serve in this position. We are so excited
about our new committee members: Victoria from YFL, Lea from CBSR, and
Maggie from SCDL. We have been working on 8 projects, and I want to highlight a
few of them.

Aaron has written a beautiful description of a CHSSA script clearinghouse project
to curate DEI sources from a variety of cultural and identity perspectives. If you
have any ideas or want to contribute you can contact Aaron Marquette.

We are collaborating with the PR committee to help host some Coaches’ Corners.
September 18th: New Coaches and Resources for Them, October 16th: Info,
California Style, and January 22nd: Demystifying POI. We can’t wait to work with
them.

The Coach Handbook is being updated, and we will be contacting coaches for help
contributing. If you have expertise in an area we would love for you to identify that
section so we can crowdsource the best ideas from the Board, or our contacts from
different Leagues and Areas.

Lea came up with an incredible idea to help us crowdsource. Last year we created
some very cool new units including a new Policy unit, Vy Linh’s amazing
team-building units, and her Speaking and Listening and Argumentation units. Lea
has started to design stickers as a way to incentivize supporting CHSSA, and to
help raise awareness of the CHSSA brand.

Today we kicked off two new units, POI, and OA.

In order to continue our work we would like to ask that each League select a point
person to contact me and help us to collect ideas from Leagues. We would like
every League to contribute one thing for the September/October kickoff. It could
be a lesson/activity, or just something good to share with the whole.

Thank you. We are excited to serve.

Michaela Northrop WRITTEN REPORT

Thank you for the honor of serving as VP of Curriculum after helping as interim
VP last year! I’m so happy to return to work with the fabulous curriculum
committee!

We’re excited to welcome 3 new members to the committee: Victoria Castro from
YFL, Lea Mulan Clark from CBSR, and Maggie Woodward from SCDL. Thank
you for joining us!

With half the group new to the committee, we kicked off group prep online before
this meeting, sharing our respective wheelhouses and skills we’d most like to
contribute towards committee projects. I’m so excited about the rock star talent in
our group!!!

We created an Idea Clearinghouse document with some carry-over goals from last
year plus a new committee brainstorm for input on launching these projects. A few



goals in progress for this year include:
● adding an Ask a Coach feature to the CHSSA Curriculum website to

make help by request a clear option for coaches who don’t do social
media,

● creating a Coaches Helping Coaches series on the CHSSA Instagram and
Facebook to promote group input,

● building a CHSSA Script Clearinghouse to curate an accessible collection
of interpretation scripts that reflect a wide array of cultural, social, and
historical perspectives. (point person: Aaron - who wrote the amazing
project overview linked above)

● Hosting and contributing to Coaches’ Corner online meetings in
collaboration with the PR committee: (PR set the themes and tentative
titles - and we’re supporting them with presence and resources.)

○ Wed. Sept. 18th @ 6 p.m. - Intro for New Coaches, Tabroom, &
CHSSA Curriculum Drive / resource overview

○ Wed. Oct. 16th @ 6 p.m. - Info - California Style
○ Wed. Jan 22nd @ 6 p.m. - Demystifying POI

● updating the Coach Handbook and
● communicating with our statewide community to poll for their needs and
● crowdsourcing contributions for our Curriculum Drive to recognize and

share - using a new Cali the Avocado sticker recognition program and
kick-off resources from coaches and student demonstrators to help build
momentum!

● We also kicked off two new units today: OA and POI! We welcome
contributions to those projects which we hope to publish in the next few
weeks!

We have 3 asks for help in communication and crowdsourcing:

1) Share input! If you have suggestions for our projects list or
implementation ideas for those projects, please contact me or any
committee member! We welcome your input!

2) Please tell your leagues about the new materials on the CHSSA
Curriculum Drive! There are many excellent resources! I’ll flag two that
are especially great for the beginning of the year:

● Vy Linh’s lessons about Introduction to Speech and
Debate through Community Building and Introduction
to Argumentation! Such great ideas for early in the
season!

● The new Intro to Policy Debate unit - very geared for
new debaters and new programs - but also including
resources geared specifically to this year’s Intellectual
Property Rights resolution! Inform coaches to check
them out while they’re most relevant!

3) Please help us crowdsource materials! We’d LOVE to see more lesson
and activity sharing from the broad CHSSA community. We had very few
contributions from outside the committee last year.

This year, we’d love to see every league set a goal to share some lessons
and ideas with us before the end of September, so we can help new or
new-to-the-state coaches with more resources EARLY in the season this

https://docs.google.com/document/d/16ppatNBkRiGrSDK7xAttrabrYbCNNPrsZZXgWdKwskw/edit?usp=sharing
https://chssa.org/curriculum/
https://chssa.org/curriculum/
https://chssa.org/curriculum/


year!

Please pick a curriculum point person in each league to gather at least a
few contributions from your league and send them to
curriculum@chssa.org before the end of September.

● We’ll feature and thank contributors prominently - or if
contributors are extra humble or attention-shy, we can thank
contributors discreetly! ;)!

● Curriculum contributions don’t have to be in any particular
format or in full units. One-off activities and team management /
culture activities are welcome, too! We’ll take care of all the
formatting!

● We’d especially appreciate resources for OA and Info, but we’d
love to receive absolutely any lessons, activities, and ideas!

● Basically, share any idea to help lighten others’ loads! We’ll find
a way to feature and share it, whether in our new Curriculum
Drive, in an online feature, or in a CHSSA Coaches’ Corner
meeting!

Thanks in advance for your help!
Gratefully,
Michaela

Treasurer – Jennifer Nguyen (Treasurer report)

Jennifer Nguyen VERBAL REPORT
A link was sent out to the budget. For this year I asked to increase the food budget
from $5,000 to $10,000. Right now the budget looks like we have a lot of profit.
We have some things that are not yet included in our expenses, including this
meeting. The next fiscal year begins September 1st. In the next fiscal year we will
still need to pay the hosting fee, and another big bill of $3,300. We save money by
only having one in-person meeting each year.

All fines go into the food insecurity program as outlined in the Rules and
Regulations. I don’t budget that in as we do not expect fines.

Currently, we are showing as suspended by the Franchise Tax Board as a
non-profit entity. We will be filing a 3500-A to hopefully remedy this situation. We
are working with our lawyer and will get it done, and she has assured us that we
are ok. We have filed our taxes every year so that is not the issue.

On September 1st Square will open in alignment with our new fiscal year.
Information on registration will be sent out at that time. The waiver form will also
open at that time. You can see a public list already that has our rollover list.

We will be changing how we handle reimbursement requests. Please utilize the
Google Form I have sent out if you are on the master account, or otherwise need a
reimbursement. This will help us to stay organized, and helps to make sure that no
one person is responsible for all reimbursements in case anything were to happen

mailto:curriculum@chssa.org


to the Treasurer.

Benjamin Cummings I motion to approve the budget.

Angelique Ronald Second

Budget Approved 29 - 0 - 1

Jennifer Nguyen WRITTEN REPORT
Thank you all for having me back as treasurer. Attached is my Treasurer’s report
which includes the budget we need to approve today.

As noted there are still things in our current budget that are not yet reflected on the
Actuals. Namely, the hosting fee, custodial fee, and this board meeting. The food
insecurity funds were donations or come in the way of fines as stipulated in our
rules and regulations. I’d like to also mention that in keeping with only 1 in-person
meeting a year we’re saving a lot of money.

For some reason our State Exempt status is showing a FTB suspension. I have
contacted the FTB and they stated that under our incorporation we never sent the
3500 form in but that we can send a 3500A form. Our lawyer is currently working
on this form for us and has assured us that it will be corrected and not to worry.

Currently square does NOT have the registration fees available as our fiscal year
begins Sept 1. When registration opens on September 1st, the square item will be
available. The waiver form and rollover list will also be available at this time.
Presidents can check the public list for school status.

Reimbursement requests are now a Google Form. This allows me to keep all
documentation organized and provide access to our president should something
ever happen to me. Only requests on the form will be honored.

In conclusion, we’re doing well and hopefully we continue to do well.

Secretary - Artem Raskin

Artem Raskin Verbal Report
Two quick asks for you.
If you are a League President, you received an email earlier today sharing a
spreadsheet with you. Please paste your coach roster into it, so we can get a roster
of all coaches in CA. You might think, “doesn’t CHSSA already have that, because
schools register for CHSSA?” We have a lot, but unfortunately, we don’t have all
of them, because they’re some schools that go to local competitions, but don’t
register for CHSSA. Those are the schools we want to be reaching, and we can’t
do that without your help.
I know there are folks who’ve been writing articles and materials they want
CHSSA to publish. Please email them to both me and Mikendra by November 15.

Brandon Batham For the Bulletin you’re compiling for November I assume that will be a first
edition, how many editions are you hoping to put together?

Artem Raskin We’re planning a second edition for the Spring.

https://drive.google.com/file/d/14k-CWXd1B0sO5iaJGT0ykVjce0Ggn84m/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1EUyLgrWx4exlA0CbsIcJ5zUKilYLpuV1cp-C07xkvgI/edit?gid=0#gid=0
https://docs.google.com/forms/d/e/1FAIpQLSd6f2MJ6KguVPRHTBBl55YjFYtYIxMoOyMn6hatb6AjJBniEg/viewform


Sarah Sherwood Is there any specific theme or topics you’d like the articles on?

Artem Raskin No.

Sarah Sherwood Is there a length range you would like us to adhere to?

Artem Raskin No.

Lea Mulan Clark I know the Curriculum Committee was talking about a newsletter. How does this
tie into that?

Michaela Northrop In the past the CHSSA Bulletin was a collection of articles about anything in
speech and debate. For the Curriculum newsletter we were taling about ways to
ping the community to look at new resources. I think they’re separate things that
could overlap.

Artem Raskin Written Report
If you are a league president, I have shared with you a coach roster spreadsheet for
your league. Please fill it out with the most up-to-date coach information you have.
We hope to disseminate information to all the speech and debate coaches in
California. There are some schools that participate in their local league
tournaments, but aren’t officially registered with CHSSA - we want to make sure
they’re included.

If you have an article or other material you want CHSSA to publish, please send it
to both me and McCoy by November 15.

AREA CHAIR REPORTS



Area 1 -- Xavier Liu

Xavier Liu VERBAL REPORT
I would like to thank Area 1 for entrusting me with this job. I was told I am the
youngest Area Chair to be elected, and I won’t take for granted the work that needs
to be done.

I also want to take a second to welcome our Area 1 folks to the Board. Kyle
Hietala is our CFL President, a wonderful human being, Coach at Palo Alto High
School. Lexy Green is an icon. She is from College Prep and is our At-Large
Representative. Vy Linh is from Head Royce and was here as part of Curriculum
last year and is rejoining the Board this year. Mariel Cruz is one of my good
friends from Notre Dame, San Jose - a sister school of Bellarmine - and she will be
representing Area 1 as one of the At-Large Representatives…and Dave Matley is
returning as GGSA President.

One of the things Area 1 is working on is make sure we get more involvement
from our Urban Debate Leagues. Both Silicon Valley Urban Debate League and
the Bay Area Urban Debate League will hopefully be rejoining CHSSA. That will
help us to boost teams, and get more school to State this year.

We will be hosting State in 2026, and we are looking at going back to James
Logan. We will update when we get final answers.

I am looking forward to working with Area 1, and solving any challenges we can.

Xavier Liu WRITTEN REPORT
I am deeply honored that Area 1 has entrusted me with the amazing and awesome
responsibility of being Area 1 Chair. I promise that I will not take your trust for
granted and will work incredibly hard to ensure that our Area continues to thrive
over the 2024 - 2025 season.

CFL and GGSA will both have their August Meetings on the 27th and 24th
respectively. I look forward to introducing myself to both Leagues and will be
happy to assist with League needs as necessary. I look forward to seeing my
colleagues then!

One of my goals this year is to continue to find ways to help schools in both CFL
and GGSA join CHSSA. There has been some buzz about the Bay Area Urban
Debate Leagues in the Bay Area rejoining CHSSA and the GGSA. I’m hoping to
work with my friends in the CFL to get more Silicon Valley Urban Debate League
schools back in the CFL. Further, I want to find ways to provide more resources to
new and smaller schools in the Bay Area so that they can grow their programs in
such competitive Leagues. Lastly, I will be talking with both the CFL and GGSA
in order to see what I can do to help them with whatever challenges their League is
facing. One big challenge in the future is that the GGSA is going to be hosting
CHSSA State 2026, so I will be working with GGSA to ensure that CHSSA State
2026 is unforgettable!

Finally, I also want to give a warm welcome, or for some folks, a warm welcome
back to the CHSSA Board. First, both Lexy Green of College Prep and Vy Linh
Nguyen of Head Royce are back again for another term as an At-Large
Representative and Curriculum Representative, respectively. Dave Matley is
reprising his role as GGSA President. Two CFL members are now on the
Executive Council – Artem Raskin of Washington is now serving as Secretary and



Michaela Northrop of Archbishop Mitty is now our VP of Curriculum. Best of luck
to the two of you! I know both of you will serve our state incredibly well! Lastly, if
we could please give a very warm welcome to Mariel Cruz of Notre Dame San
Jose and Kyle Hietala of Palo Alto for joining us as an At-Large Representative
and as the CFL President, respectively.

I look forward to working with everyone as I take on my new role as Area 1 Chair!

Area 2 -- Karson Kalashian

Karson Kalashian VERBAL REPORT
Hello,

I want to start by welcoming back Kyle as the President of YFL. He did a great job
last year, and I enjoy working with him.

I’m glad Isabel Jeronimo is back from the SVFL as the Rep-At-Large. She brings a
strong voice to the board.

I am happy to have Victoria Castro-Chavez joining us as the Area 2 Curriculum
Representative. She will be a valuable addition to the board with her experience.

I would like to welcome Robert Prichard as the new President of Capital Valley
Forensics League. His mother, Rita, was a long-time successful coach and served
the Board in the past. I look forward to working with Robert as he steps into this
leadership role.

We conducted our Area 2 meeting and agreed to allocations. We wrote down our
qualifiers dates, and talked about the League meetings coming up. We also shared
fundraising ideas. It was very productive. Thank you for your good work this
morning.

I want to thank the coaches in Area 1 for electing me Area Chair again. I promise
to try to keep us more organized than before, as well as be a resource for you.

We had an election in our Area, and there was voting, and election results were
sent out stating someone had been selected as Area Chair. Then more
communication was sent out that this wasn’t the official election results, even
though they were sent out by the person who was designated to run the elections.
Then people who had not voted were contacted and given another chance to vote
for 10 more days. I learned this from talking to Mikendra. I felt like we weren’t
following our proper policies.

I know in May we said the election would be 30 days. I think the election official
decided to end it after 20 days. I think moving forward we need to make sure that
if somebody is having an election, and the person in charge of the election sends
out the results, those should be the election results, and if not it needs to be
transparent and communicated to everybody involved including coaches who have
voted already, and not just those who haven’t already voted. If the results came out
different ten days later that would make people confused, and us not look good as
an organization.

Mikendra McCoy For some transparency, I put into the May meeting minutes that we were going to



wait until June 30 for the election to be called. That was the intent, and was what
eventually happened.

Our independent vote counter and I had a conversation where I told them that
“you’re the one in charge of the election.” I realize now the weight of my words
when speaking to somebody.

Because of this discussion our independent vote counter called the election on the
20th. The Executive Council called an emergency meeting and decided the election
had to run until the 30th. I called our election official back and told them the
election had to run until the 30th. They sent out the emails to those who had not
voted at my behest.

The election was originally called with a vote of 17 to 11. The final vote was 18 to
11. There was no intent to violate, but was certainly a lesson for me about the way
my words are taken as President. There was no intention to harm anyone, and the
decisions made were not intended to harm anyone. I take full responsibility for
this.

Both of the candidates are excellent people. If there is any further violation please
air it now so we can discuss it.

(The Area 2 Chair election was discussed, and concerns were raised regarding
language in Area Chair Kalashian's written report that some interpreted as
suggesting improprieties may have occurred in the election. Area Chair Kalashian
clarified that it was not his intention to imply any such improprieties and requested
that the paragraph in question, as well as any related discussion, be removed from
the minutes.)

Karson Kalashian I would like to thank everyone for their input, and would move to expunge the
offending paragraph from my written report.

29-0-1 vote to expunge from record passes

Karson Kalashian WRITTEN REPORT
I would like to welcome back Kyle Shallcross as the President of the YFL. I think
he did great work last year and I enjoyed communicating with him. Thank you
Kyle!

I am glad Isabel Jeronimo from the SVFL is returning in her role as the Area
Rep-At-Large. I think she brings a strong voice to the Board, works well with the
Debate Committee, and I also appreciate my communications with her. Thank you
Isabel!

Even though I announced this at the May meeting, I am glad that Victoria
Castro-Chez will be joining us as the Area 2 Curriculum Representative. Her
teaching and coaching experience will be a valuable addition to the Board as well
as her committee. I also enjoy our conversations and communications. Thank you
Victoria!

I would also like to welcome Robert Pritchard as the new President of Cap Valley.
Robert is very level headed and knowledgeable, and comes from coaching genes as
his mother Rita was a longtime successful coach and has served the Board in the
past. I look forward to working more with Robert as we begin to communicate
more often. We are glad he stepped up into this leadership role. Thank you



Robert!

We had a great Area 2 meeting and went over all agenda items, checking
allocations, writing down dates for Quals, talking about league meetings, sharing
fundraising ideas, etc. Thank you Area 2 representatives!

We had an election in the Area and I want to thank the coaches in the area who
entrusted me to be the Area Chair again. Thank you and I promise to try to keep
us more organized than before, as well as be a resource for you when you have
questions or concerns.

Area 3—Leilani McHugh

Leilani McHugh VERBAL REPORT
Area 3 is very excited to host State, wherever it’s going to be. Our League
Presidents, all four of them, are just ready and willing to make State 2025 the best
we can possibly make it. We are chomping at the bit!

With Brandon’s appointment as CHSSA Historian, we welcome Maggie
Woodward. I have this in my written notes, but as you can see, she’s co-coach at
the mighty teams of Flintridge Prep and Westridge. Thank you.

In other really important news, co-president of TCFL is a new dad! We welcomed
his young son Reggie to the world last Friday.

There’s lots in the written notes for you, but key notes. TCFL has some new
processes they’re putting in place for League, Loyola High School will be hosting
their invitational in the WBFL League and registration will be open for that.

In SCDL, a long-time coach, Jerry Colvin, lost everything to a fire at his home
including his four dogs. Ashley Novak is putting together a collection to put
together a cheer basket, and a gift card so we can help him rebuild. Ashley has
more information.

Ashley Novak We have already gotten $220, but just to get some attention and sympathy to this is
important. Anything we can do to help I know he will deeply appreciate.

Leilani McHugh One thing I want to bring up from talks within our Area is a major concern
regarding judging obligations. This might not be the right place or time, but we
want to bring it up as it is a major issue in our Area.

Leilani McHugh WRITTEN REPORT
Area 3 is excited to host State 2025 - wherever it will be held! TCFL and SCDL
stand ready to assist WBFL.

With Brandon’s appointment as CHSSA Historian, we welcome Maggie
Woodward, co-coach with Nicole Dalton with the mighty teams of Flintridge Prep
and Westridge, who will serve as the Area 3 Representative-at-Large. Board
members might remember her service in Tab at State as well as one of our
esteemed announcers during the Awards Ceremony. She’s a highly respected coach
of SCDL and ISD. We are sure she will have a strong, positive impact on the
CHSSA Board.



In other news:
From TCFL: New dad and TCFL Co-President, Brandon Batham and his lovely
wife, Cat, welcomed Reggie Batham August 9th. Congratulations to the family!!!

And in other TCFL news:
1. World Schools Debate will, again, be offered at league tournaments, and will
open up participation in WSD at those tournaments to non-TCFL Schools again.
2. TCFL tournament schedules/format will change in 24-25. For speech, TCFL is
moving to 3 prelims (no event patterns) and final rounds for all events. Debate will
add a fourth debate round to the schedule.
3. Members of their new Student Leadership Council were appointed and held
their first meeting a couple of weeks ago. They're hitting the ground running with
good suggestions!
4. There were a few changes to the TCFL board: Sarah Ford - Vice President
(Valencia HS), Tim Meyer (Granada Hills Charter HS) - Sergeant-at-Arms. Matt
Conrad (La Reina) and Alexandra Mazmanian (Taft Charter HS) left their
positions as VP and Co-Secretary, respectively, as they both are no longer coaching
in our league

From WBFL: Loyola High School is looking forward to hosting LD and Policy
debaters at its annual Invitational on Labor Day Weekend - August 30-Sept 1.
Registration is open now on Tabroom. And the process of moving towards State is
ongoing.

From SCDL: No major leadership changes. Looking forward to another successful
tournament season.

Area 4 – Rosalyn Foster

Rosalyn Foster VERBAL REPORT
I want to formally welcome Katie McMillan, moving into the SDIVSL President
role from being their Curriculum Representative.

I want to welcome Jackie Hairi who works in Santa Ana Unified, a former coach
now is going to run their district level program. If you know anything about Santa
Ana, they have a strong district-wide program. Their kids are always amazing.
I’m really excited Jackie is going to help us. She brings a great variety of things to
help.

I’m super excited that Lea Mulan is going to come and be our Curriculum Rep.
Just kind of listening to stuff this morning, I think that’s a great passion that we
need.

I’m super grateful for Sarah and Erik for still being part of the Area 4/

Erik and I have sort of started thinking about sites for State already. I think Angel
just sent us an email in the beginning of August. So, we were thinking about that;
I was literally conversing with a school that I know today and thinking about a
couple of things. So we’re thinking about that.

I think our Area 4 lunch was really productive in thinking about resources that the
Area needs. I think one of the things that we came up with that probably is useful
for everybody is thinking about the sites that we use for our tournaments and what



else people need to know are around them. So like, if you’re going to Jack Howe,
what’s nearby that you need to know for your team? Like, where’s the Target?
What are those sort of things that you can use as sort of like a resource we could
use to make our lives go easier when things go sideways? So just kind of
something that’s useful for us that I think is sort of useful for the Board writ large.
I’m just excited for this year!

Rosalyn Foster WRITTEN REPORT
I want to formally welcome Katie McMillian as the new SDIVSL president, Jaclyn
Hairi as the new OCSL President and to Lea Mulan Clark as our Area 4
Curriculum Representative along with the rest of the amazing Area 4 leaders: Erik
Pielstick and Sarah Sherwood.

Over the next year, I’ll be working with CBSR to help find a site for State 2027.

All of the leagues are meeting after our meeting so in January I can expound some
more details then.

COMMITTEE REPORTS

Webmaster/Editor – Benjamin Cummings

Benjamin Cummings VERBAL REPORT
Hello! I’m updating the website as always. If you have anything that you’d like
on there, please make sure that you provide me with all the content and the layout
of what you want it to look like. Beyond that, we’re going to try and edit some
pages to make it a little more recent and make it as functional as possible.

One thing that is going to be important is some people have new email addresses.
So when you email, perhaps, Xavier, his is xavier@chssa.org. As much as
possible, we do want to be using those chssa.org emails for any professional
business, as it is a legal requirement for us to maintain those emails should we ever
be audited in any way. So that’s a reminder for everyone who does have a
chssa.org email, executives or an area chair, to use it for all correspondence that
relates to the business of CHSSA.

Beyond that, if you have any questions, thoughts, or concerns, feel free to let me
know.

Jennifer Nguyen As people change their roles, if you have their email saved as their name, make
sure that you are looking at who you are sending it to as their new title may not
align with the email you have saved.

Benjamin Cummings WRITTEN REPORT
As usual, the website is constantly in flux. Please provide any requests in a
complete and thoughtfully developed manner so it is as easy as possible to publish
to the website, including all content you would like typed on to the webpage.



Historian – Brandon Batham

Brandon Batham VERBAL REPORT
Thank you. I was very humbled to be appointed to this position by Mikendra. I’m
really looking forward to diving in. I’m just on the new dad front. Folks around
here have heard me say this before: I always felt the love as support from our
community. We were trying to have a child, and now that we have a child
everything from the folks in this room has been extraordinarily generous. He came
home from the hospital in socks made by Bobby’s fiance. So, we’re really excited
and I thank you all. I joke that if I chose to be anywhere other than changing dirty
diapers, it would have to be the CHSSA meeting.

So as Historian, I am responsible for two things. The first, easiest to understand, is
running the Hall of Fame election nomination process. To that end, you’re going to
see a one-sheet that was provided at the League Presidents’ meeting that includes
important dates and timelines for Hall of Fame. We will be adhering to deadlines
for the Hall of Fame election and nomination process this year. Reminder:
Leagues are limited to 1 nominee each year and I believe there is an individual
who is eligible to be on the ballot again from last year, who is Dave Chamberlain
from CBSR.

I’m also catching up on the Hall of Fame. I’m inheriting a backlog of the Covid
years and post-covid years of Hall of Fame interviews. For folks who don’t know,
we had historically produced videos interviewing our Hall of Fame inductees to
kind of get an actual stamp of their impact on the activity and their career. There’s
a backlog of folks that I have to go through: I have Karson, Gregg Osborne, Lexy,
Steve Clemmons who was on our Board, and Jerome Robinson who I succeeded in
the TCFL. I’m really excited to sit down and do these interviews because they’re
all people who I respect and value their contribution to speech and debateI will be
in touch with those people who are in the room before the weekend is over to try to
schedule that.

I’m also tasked with serving as the archivist, which means that I’m going home
today with a box full of decades-old material and curriculum…and really
interested in helping us remember and analyze our history, some of which some of
you in the room were here to help create. I always tell people I love this
organization and I love this activity because I came up in this activity. I was a
young coach who started coaching in 2010, right after I graduated high school, and
I love this and I want to honor the unique history that our State organization has.
So, I look forward to your support in making that happen.

Jennifery Nguyen On your one-sheet: does it say in person or mainly by this date? Where’s mailing
happening?

Brandon Batham We will send out a postmark for those who want to postmark their votes. I will get
an address for the postmarked mail. We will also allow for submission
electronically which is preferred and easier so we don’t have to chase down mail.

Leilani McHugh I have a question about the Service Above Self Award. What are the directions and
deadlines for that award?

Angelique Ronald We haven’t set up the Service Above Self Award for this year because it’s related
to State. It’s typically a month back from the State Tournament.

Benjamin Cummings A follow up to what Brandon said, I have placed the forms on the website now, on



the front page as well as the Hall of fame page. Another follow up, I do want to get
a good write up done for Jerome Robinson. Typically we would have a longer
write up for our Hall of Fame awardees to put on the webpage, so I will need help
from Area 3.

Brandon Batham WRITTEN REPORT
I’m honored to begin getting to work as our new CHSSA Historian! For those of
you who don’t know me, I am a co-president of the Tri-County Forensic League,
as well as the coach at Burbank High School.

As Historian, my purview covers two primary responsibilities: overseeing the Hall
of Fame Election process, and serving as an archivist for CHSSA. I’ll break down
some of what’s cooking on those two fronts:

I have compiled a one-sheet, with helpful links and reminders, for folks to review
for the 2024-2025 Hall of Fame Nomination and Election process, which you can
find here. (Thank you, Angel, for helping to make the content more visually
pleasing and consistent with our CHSSA forms!) A few key deadlines to keep in
mind: nominations must be submitted electronically no later than (or postmarked
on or before) December 15th, 2024. We’ll vote for HOF nominees at our January
Meeting as board members, and then the leagues’ votes and non-board member
Hall of Fame members' votes are due on February 15th, 2025. I’ll be sure to e-mail
you all as we approach the deadlines, too!

I am also inheriting a backlog of Hall of Fame inductees who have not yet done
their video interviews–specifically, those who were inducted in 2020 and
beyond–so I am going to be working on getting caught up on those. For those of
you who are also board members, expect me to track you down this weekend and
arrange a time for us to do those interviews!

Finally, as I continue to wrap my head around this new-to-me role, I’ll be
coordinating with our Editor, Ben, and Secretary, Artem, as well as the PR
Committee, to continue publishing cool archived content from our organization’s
rich history. As someone thinking about the content we produce–from social media
to minutes–from an archivists’ perspective, I will be vigilant in helping to ensure
our organization continues to serve as a shining example of what can be in this
amazing activity. I look forward to working with all of you in this role!

Public Relations Coordinator – Rosalyn Foster

Rosalyn Foster VERBAL REPORT
Xavier and I are going to co-chair PR this year - so we are excited to have
consistency in one pair and bring in some new ideas. The First Coaches’ Corner,
which is always a New Coaches’ Corner for any new coaches in your league, is
going to be September 18th at 6 pm.

We’re going to try and email flyers for our Coaches’ Corners a month ahead of
each event. Barring one week, we’re going to be holding them the third
Wednesday of the month. We’ve got a couple of other interesting ones. In October,
we’re going to talk about making Informative Boards, with a little bit of help from
the further committee as well as one of Xavier’s students who was on the final

https://drive.google.com/file/d/1f4twNslu2kOpXS_AANPXU2RatwO5a1kJ/view


stage a few years ago; doing a little bit of behind the scenes Tabroom things for
any of your coaches who don’t understand our tie breaks or how power matching
works in November. We’ll have one on POI in January, a social hour in January
when we are all burnt out from all the tournaments, and then one in March to kind
of look at what to expect from the State Tournament.

We’re also working on a couple of other things, so if you have any suggestions,
please email Xavier and me. We are also doing some external outreach to schools
that have had programs that no longer do. So if you know of a school that had a
team, you’re an alum of a team that no longer has a team…kind of let us know and
we can work on emailing principals now to kind of get those programs started.

Xavier Liu We are hoping to reach out to 80 schools, 20 per Area, so 10 schools that don’t
have a program, and 10 schools that have lost a program so we can bring them
back. Our goal is to get 80 more schools signed up for CHSSA, which would be
amazing.

Karson Kalashian I want to thank our two co-chairs this morning. I felt like we left our meeting today
with a lot more done, and a lot more specifics than we had last year.

Rosalyn Foster WRITTEN REPORT
Xavier and I are going to co-chair Public Relations this year. We’re excited to
have a slate of programs for Coaches’ Corners for 2024-25.

Our first meeting is September 18th at 6 PM for a New Coaches’ Meeting.

Other dates are October 16th for a session on Informative boards (Gavin Griffin, a
Bellarmine Alumni who placed 3rd in the Nation in 2023 and was a National
Semifinalist in 2024 has already confirmed that he’s going to speak!), November
20th on Tab: Behind the Scenes, January 22nd on POI, February 19th for a coach
social, and March 19th on “What to Expect from State 2025”. All of these are at 6
PM, and we’ll send out flyers a month before. We will use our social media
account and the CHSSA account to promote these Coaches’ Corners.

We also plan to reach out to at least 10 schools per Area who used to have a
Speech and Debate program, but now do not; as well as 10 schools per Area who
did not have a program. This is a total of 80 schools across the entire State and 20
per Area. We hope that this will allow for more participation across all Areas and
Leagues in the State.

Debate – Lexy Green

Lexy Green VERBAL REPORT
I will begin by welcoming Bobby, our newest member. Thank you for joining us.
Your contributions this weekend have been great. I also want to really recognize
Sarah who is now co-chair. When I took this position, I only did it on the
condition that there could be a co-chair, and now that Clemmons is no longer on as
a co-chair, I am thrilled to have Sarah. I also want to thank Isabel and Erik for
their work. We got a crap ton of work done starting on Friday night and through
this morning, and I’m going to hand it off to Sarah now.

Sarah Sherwood Debate did some great work this weekend, and has six areas we want to discuss.



Side bias at State is an issue. We are currently not allowed to break brackets to
allow teams to have two aff and two neg rounds. This creates a disparity between
wins. You can find evidence of this in the written report. To address this, we would
like to implement flip for sides in Public Forum. This would bring us in line with
NSDA and major invitationals.

If the board decides to reject that proposal, we will offer a blanket option where all
forms of debate will move to a guaranteed two affirmative, two negative while
obeying all other rules and regulations. We will offer legislative options in January.

We also want to bring our evidence rules in line with the NSDA. We want to be in
line with NSDA procedure on what citations look like, paraphrasing evidence, and
offer coaches and students more consistency.

We were asked to evaluate if we should match the IE rules for a league penalty for
major rules violations. WE unanimously reject this and do not believe in harming
kids for the wrongdoings of students in previous years.

We would like to offer a World Schools trial program at State either this year or
next year. We have an outline of what that would look like including tiebreakers,
team makeup, and judging obligations. We want to solidify this document by
January for the sake of stability. This is a growing event and is being offered at
more invitationals and we don’t want to miss an opportunity to introduce this to
California and carve out a place for World Schools in CHSSA.

Finally, we looked at the last four years of the State Tournament and looked at who
was making it to the elimination rounds of State. There is a major disparity in our
Leagues and Areas that we would like to address to help out our struggling
Leagues.

Lexy Green WRITTEN REPORT
First we would like to welcome the Debate Committee’s newest member, Bobby
Lebeda. Thank you for joining us and for your contributions, we are lucky to have
you with us. Second, Lexy would like to thank Sarah Sherwood for agreeing to
serve as co chair of the Debate Committee. Your work is invaluable!

Debate met twice this week to get on the same page, and then to work on
individual proposals that will be brought to the board this coming May. Our work
mainly focused on a single goal: Bringing CHSSA’s event rules in line with the
NSDA for the benefit of our coaches and students. To that end we addressed the
following:

1. ADDRESSING SIDE BIAS AT STATE There is a significant side skew from
year to year in the NSDA topic events. We looked at the results from the past four
years and observed several instances of unbalanced wins between Aff and Neg.
While some years are better than others, overall the committee found it to be
severe enough that it warranted addressing. The data can be found here. To address
this issue the debate committee will be drafting legislation to allow for the
breaking of brackets to ensure all teams have two Aff rounds and two Neg rounds
in prelims for LD and Policy. In Parli this is unnecessary due to the ever changing
topics, and in Public Forum we are opting for a different solution outlined below.

2. FLIP FOR SIDES IN PUBLIC FORUM AT STATE A CHSSA coach requested
that we implement flip for sides and speaker order in PF and the debate committee
agrees that this would be a positive change that serves multiple purposes. Flipping



for sides would mitigate the side skew issue by allowing the fate of sides to be put
in the hands of the students and allowing the debaters on the weaker side to give
the closing speech. It would also bring us in line with the NSDA and most large
invitationals. We discussed the issues that prevented CHSSA from implementing
the flip in the past, namely using paper ballots and the general confusion of less
experienced judges, but agreed that tabroom and electronic balloting have solved
this issue.

3. EVIDENCE RULES There was a discussion on bringing CHSSA’s evidence
rules more in line with the NSDA’s evidence rules. The Debate Committee
concluded that this is legislation we would like to draft, but doing so will mean
there will be many changes to the way CHSSA treats evidence. We want to make
sure we don’t completely change our processes, especially when it comes to
protests. However, we also agree that we might need to change the rule about
judges calling for evidence.

4. PENALTIES FOR VIOLATIONS AT STATE The Debate Committee was asked
to evaluate matching the IE’s committee rule allowing a league penalty (loss of a
qualifier in a future season) for a violation. We unanimously reject this and feel it
is fundamentally unfair to the students in the league who will be competing the
following season. If we need more options for penalties, we would be open to
adding options that do not include collective punishment. If uniformity is a goal,
we suggest that other committees draft legislation to remove this penalty as an
option in their event(s).

5. WSD TRIAL AT STATE Given that World Schools Debate is a growing event
across the country and in California, we worked with Brandon Batham to craft a
proposal to begin including the event at the State tournament. While we would like
this to be implemented this year (with Angel’s approval and oversight) we would
agree to it being pushed back a year for further evaluation. The goal for this
proposal is to offer WSD as a consolation event for students who do not clear to
Sunday elims and allow for Area vs Area competition. Area Chairs would take the
lead in creating the teams. We have outlined possible methods for how the Area
Chairs could determine team composition but each Area will be able to determine
their own methods. To be crystal clear, this is a friendly experiment meant to
introduce this event to CHSSA. NO sweepstakes points will be awarded. The full
proposal, including judging, tie breakers, event rules, and details can be found
here. This document is subject to change and adjustments based on feedback and
other factors. We hope to have a finalized document by the January meeting in
order to give our coaches stable expectations. Please contact Sarah and Lexy with
any comments, questions, or concerns.

6. ADDRESSING COMPETITIVE PARITY Our State tournament has been on
Tabroom.com for four years now, creating a pool of critical data. Elim results from
the last four years have been compiled into this sheet. There are some standout
statistics. We are concerned about the state of policy debate, and have committed
to working side by side with the Curriculum committee and PR to put out more
resources for coaches. We are also concerned about the underrepresentation of
many leagues and Areas in elimination rounds at the state tournament. Ideas we
have include making informational videos, hosting coaching clinics, and reaching
out to leagues that are struggling. If anyone has other suggestions, we would
appreciate their feedback. If anyone has any questions about the data please reach
out to Sarah Sherwood (yes there are plans to make a similar sheet for IE and
Congress for the January meeting).



IE – Jennifer Nguyen

Jennifer Nguyen VERBAL REPORT
Thank you. The committee was almost all brand new, so welcome to Kyle, Kyle,
Jaclyn, and Robert. That being said, this is the last time I am going to give the IE
report. Thank you to Ashley and Robert for agreeing to co-chair the committee. So
if you have anything that you would like to present to the IE committee for them to
consider, please send it to Ashley and Bob.

We did discuss the proposals on the docket and we continue to agree with them.
We had a lot of discussion about the Extemp and Impromptu qualification. It
boiled down to what we believe Extemp to be. Do we think it should be limited to
published widely available materials or not, and that’s really what it comes down
to on whether you’re voting for it, but IE Committee is endorsing all 3 items that
we have on the docket.

We have our topics for State this year early - not late but early - topic AREAS.
They are the same as last year. We decided we wanted to keep all the State topic
areas, so you can continue to prep those.

Some ideas that the committee is working on - and a lot of it is aligning it with
NSDA: possibly allowing a notecard in spontaneous events and aligning the
overtime penalty with NSDA. So those are two aligning. …and then looking also
at Declamation and the difference between slam poetry versus poetry slam, and
really codifying what’s allowed and what’s not allowed and making that very
explicit for everyone. Then we talked about some friendly judge reminders that
people might want to consider or do. Of course, we’re not putting legislation out
for any of that, because it’s judge reminders, but things that are norms maybe in
your area, your league, your school, that aren’t necessarily judging criteria -
reminding them about something like that: like the triangle…it’s okay if you don’t
do that, right? Or if you don’t do some other practices, it’s still okay and you can
still judge the student well if they don’t follow this exact norm. But that was it and
I’m excited to see all the work that you guys do and I’m super excited that Ashley
and Bob are being the co-chairs.

Brandon Batham Thank you. We have a coach from TCFL reach out about wanting to pursue
language regarding performance plagiarism, particularly in interpretation events, to
mirror NSDA language. Did that coach ever follow up with you?

Xavier Liu I remember you connecting us, but I don’t think she followed up.

Brandon Batham I guess this is new information for Bob and Ashley. This may be worth pursuing to
align with NSDA because it is becoming a significant problem.

Angelique Ronald When the committee discusses this please think strategically about how do we
identify plagiarism, and how do we enforce the new rules. There must be protocols
for enforcement, not just whether something is right or wrong. Something may be
wrong, but if we can’t catch it, we can’t enforce it. That’s just something to think
about.

Jennifer Nguyen WRITTEN REPORT
So many new people to the committee!!! Welcome Kyle H., Kyle S., Jaclyn, and
Robert!!! A special thank you to Ashley and Bob for stepping up and agreeing to
be co-chairs!



We discussed the proposals on the docket:
Interpretation Selection Requirements Removal
We continue to agree that forcing a student to use a piece that is 150 words or less
in it’s entirety is restricting.
Interpretation Adaptation Clarification
We feel that if the previous revision passes this is a necessity in order to limit
Frankensteining
Extemp and Impromptu Draw Clarification
Lots of discussion about outlines - it boiled down to what is Extemp to be… do
we think that Extemp should be limited to only published/widely available material
or not.

Topic Areas for State
National Extemp
Finance and Economics
Science and Technology
Politics/Government
Social Issues and Controversy
US Foreign Policy
International Extemp
Europe/Russia
East and Southeast Asia/Australia/Oceania
Southwest/Central/South Asia
The Americas
Africa

Things the committee is working on:
Following the NSDA pilot in allowing a notecard to be used in Spontaneous
Events
Declamation - what is slam poetry vs poetry slam
Aligning Overtime penalties with NSDA

Judge reminders - things like the “triangle” are not required. If you don’t do certain
practices, it’s still okay!!! There are certain “norms” in speech and debate that are
not judging requirements.

Congress – Dave Matley

Dave Matley VERBAL REPORT
I’m going to start with something that is not in the Executive Minutes summary. It
has to do with the passing of Richard Chen. He died in a freak accident a week or
so ago. He’s a longstanding member of the speech and debate community. He’s
from the area. He’s associated with USF San Francisco and George Washington
High School, and he ran a congress tournament at Santa Clara for many years.
You will never meet a nicer, more generous person than Richard, I would love for
CHSSA to find a way to honor and recognize him.

As far as our meeting went, it was great. Thank you, everyone in the committee:
Brandon, Katie, and Nicole. We established topic areas for the State Tournament
for 2025. Those will be topic areas and summaries, and so Ben, if you could go
ahead and post those on the website, that would be great.

We all wholeheartedly endorse the two items of legislation tomorrow for Congress:



open internet and finally eliminating the no breaking of cycle so Congress can run
smoother.

Finally, you will note that there’s a pretty extensive discussion on the future of
Presiding Officers for State and their competition. We really feel strongly as a
committee that a separate Presiding Officer competition is really an anachronism
when Congress is done now, and it’s to the detriment unfortunately of the Congress
tournament at State, because it doesn’t draw from the pool of very experienced
Presiding Officers who are entered as competitors…and so it’s a proposal. You
guys can read about the details. We’ll be working on the draft bylaw revision for
next year and it’s basically the same as the way it’s done at NSDA and other
invitationals: That means you vote for the Presiding Officers in chambers: in
prelims, semis, and finals. The only difference here would be we feel strongly that
Presiding Officers should also be able to break in the same round and we don’t
want to put judges in a position to have to break Presiding Officers along with
speakers when the Presiding Officers don’t speak.

But anyway, if you notice that this year there’s something that we can discuss - and
there will be plenty of opportunities in future meetings - we can do that. That’s it
for our report.

Mikendra McCoy First of all, I’m really sorry to hear about Richard, and I know that we often post
on the website information like this; if you have a photo and a bio, we’d be glad to
do a memorial presentation on that like we’ve done for Bob and we’ve done for
others.

David Matley I have someone who can reach out. He’d be a better person.

Written Report WRITTEN REPORT
Thanks for a great discussion from our committee members, Brandon Batham,
Katie McMillan and Nicole Jennison. Our main agenda item for this meeting was
to create the legislation topic areas for the 2025 State Tournament. We then
reviewed the congress by-law proposals for the main CHSSA meeting tomorrow
and discussed potential proposals for next year.

Topic Areas for 2025 State Tournament. Committee members reviewed past topic
areas dating back to 2011 and a spreadsheet of topic areas by year. We also
reviewed what topic areas Leagues were assigned last year. Using this
information, we did our best to choose topic areas that haven’t been overdone or
recently done. We also tried to make sure Leagues weren’t assigned to the same
similar topic areas as last year.

In our ongoing process of improving the quality of the state tournament and
bringing it in line with NSDA, we discussed ways of improving the quality of
presiding officers. We all agreed that the current system of having a separate
presiding officer competition discouraged many experienced presiding officers
from presiding at the state tournament. Moving forward, the congress committee
will be drafting a by-law proposal to eliminate the separate presiding officer
contest at the state tournament and offer the following revision:

1. Presiding officer spots for the state tournament will be folded into the
general congress competitor allocations. If a league currently has 10
qualifying spots in congress and 1 in presiding officer that league would
then have 11 qualifying spots in congress.

2. Coaches can self nominate congress competitors as presiding officers.

https://docs.google.com/document/d/1jSA3qoN7gq97MHydnK4qaktBt6-sYhD1riifyhErl3M/edit?usp=sharing


3. When creating chambers we would try to balance potential presiding
officers among the chambers. The precedent of balancing schools,
leagues and areas would still remain the same.

4. Chambers would elect 2 presiding officers in each session. Presiding
officers would split the session as currently is the practice, with one
presiding first and the other second.

5. Presiding officers would be allowed to speak during the half of the
session that they are not presiding and judges can rank them along with
the rest of the speakers.

6. The top 5 speakers from each chamber will advance to semi-finals as is
currently the practice. Each semi-final chamber will then elect two
presiding officers and follow the same guidelines as in prelims.

7. The 15 speakers from the semi-final round will advance to finals as is
currently the practice. The final chamber will then elect two presiding
officers and follow the same guidelines as in prelims and semi-finals.

8. At the conclusion of the final round, all judges and competitors will vote
for the best presiding officer among the two students who presided in
finals to determine champion and runner up presiding officer. The
presiding officers from semi-finals that did not advance to finals will tie
for 3rd place.

Xavier Liu That concludes our reports. At this time we would like to recess until 9:00 am
tomorrow where we will move on to business. Do I have a motion?

Bobby Lebeda Motion to recess

Brandon Batham Second

Unanimous Consent

Meeting was recessed at 5:00 pm on 8/17/2024

Meeting was reconvened at 9:00 am on 8/18/2024

Old Business

Mikendra McCoy No old Business

New Business

Mikendra McCoy Thank you everyone for arriving on time for this morning’s meeting. We will begin
with our new business. Xavier will take over again as Chair and Parliamentarian.

Xavier Liu A reminder that voting thresholds will be 10, majority is 16, and 2/3rds is 20. I will
call up pieces of legislation. We are limiting discussion to five minutes per item of
legislation. There is no need to move to open discussion. You can waive the five
minute requirement via unanimous consent or a majority vote.

Karson Kalashian Is there an individual speaker time limit?



Xavier Liu No, but please keep remarks short and to the point.

Karson Kalashian When we vote on legislation what is the threshold for it to pass?

Xavier Liu It needs to be a majority of people voting. If there are 10 abstentions, and 20 vote,
then a majority is 11.

Brandon Batham If a number of abstentions takes us below quorum I believe that vote cannot be
held.

Xavier Liu That is correct.

Brandon Batham I believe there will be pieces of legislation that may require more time, at the
beginning of the five minute window can we vote to waive the five minute limit
anticipating that item will need more discussion?

Xavier Liu Yes, that motion can be made whenever, including when the sponsor of the bill is
recognized.

Item 0824-01: Interpretation Selection Requirements Removal

Xavier Liu Our first item is 0824-01, which removes the 150 word minimum for interpretation
pieces. This was brought to us by a coach in Area 4 and allows someone to use a
piece that is less than 150 pieces.

Rosalyn Foster Is there any difference between CHSSA and NSDA rules if this passes?

Xavier Liu No, there won’t be a difference if we pass this.

Karson Kalashian We should think about how this might impact upcoming legislation prohibiting
“Frankensteining.”

Xavier Liu If 0824-01 and 0824-02 pas the concern about “Frankensteining” is addressed.

Brandon Batham I motion to adopt 0824-01

Unanimous Consent 0824-01 passes

Item 0824-02: Interpretation Adaptation Clarification

Xavier Liu Next, we have 0824-02, which prohibits “Frankensteining” and uses language
directly from NSDA. Any questions?

Benjamin Cummings This language is directly from the NSDA rules?

Xavier Liu Yes. Hearing nothing more I ask for unanimous consent?

Unanimous consent 0824-02 passes



Item 0824-03: Extemp and Impromptu Draw Clarification

Xavier Liu Now moving to 0824-03, nothing substantial has changed, but I’ll make an
amendment about the AI policy. Any questions?

Unanimous consent to amend 0824-03 passes

Brandon Batham Are proctors going to ask students to remove old notes, or just keep them put
away?

Xavier Liu They can be kept as long as they’re not being used for prep.

Rosalyn Foster Will we need to monitor prep on computers?

Xavier Liu No, the rules require paper prep.

As an amendment, I move to strike the stricter AI language in Article 9BD for
consistency.

Jaclyn Hariri What if a student can’t use a pencil due to a disability?

Angelique Ronald We provide ADA accommodations when coaches notify us in advance.

Xavier Liu I ask for unanimous consent to adopt 0824-03

Unanimous consent, 0824-03 passes as amended

Item 0824-04: A Rule Change for Renaming “IE” to “Speech” and “Team Debate” to “Policy Debate”

Xavier Liu Next up is 0824-04, which renames IE to “Speech” and Team Debate to “Policy
Debate.” Any questions?

Hearing none I ask for unanimous consent,

Unanimous consent, 0824-04 passes

Item 0824-05: A Rule Change for League Representation

Xavier Liu Next up is 0824-05, “A Rule change for league representation.” Artem, you’re up.

Artem Raskin 11 seats on our board are reserved for our constituent leagues. Default process is
that the League President fills those positions. Historically there have been times
that other people have filled that position. Last year 4 of the 11 Leagues were
represented that way. Usually the League President has another position in CHSSA
and someone has to fill in for them. Other scenarios would be if we removed a
League President for whatever reason. There are cases where someone other than
the League President is representing the League. This legislation uses the more
inclusive term League Representative so we can encompass all of the people that
are representing leagues.

Isabel Jeronimo Is this just bringing us in line with current practice?



Artem Raskin I believe this is current practice because we currently have people who are
representing Leagues who are not League Presidents.

Angelique Ronald No, this is not current practice. The expectation is that the League President should
be on the board. The analogy would be someone wanting to be the NSDA District
Chair, but not going to any of the NSDA meetings. Your League is a CHSSA
League. We want the CHSSA President to be present on this body, and in our
emails. If the president steps down or is removed or moves up in CHSSA, the
league gets an additional representative, but the President is still here. The other
argument is what if a League President doesn’t want to be on the Board. I would
say that they shouldn’t be a CHSSA League President if they don’t want to be on
the CHSSA Board.

Brandon Batham I had a conversation about this with Artem. I admire what this is trying to do. It is
trying to solve a problem that I don’t think this legislation addresses. I would
support language creating a process for filling vacancies because that does not
exist. I worry this formalizes the permission of abdicating the primary purpose of a
League President to be in this room, guide legislation, and disseminate information
to our Leagues. I will not support it, and would like to work to draft language
about how to fill vacancies.

Benjamin Cummings I agree with the idea of vacancies needing to be filled. Our Corporate Bylaws
already outline how filling vacancies would occur through a vote of the Board.
League Presidents should be present to work on materials for state. Ultimately they
are the ones doing Pink sheets, and other State Tournament work with Angel.

Erik Pielstick What would be the role of the President if this passes? You’re just renaming the
President to Representative, but this gives the Representative all of the President’s
duties.

Artem Raskin I believe that this would be addressed by sub-point H. This would require the
Representative to include the President on all communication they participate in as
a member of the Board.

Erik Pielstick Handling of documents and paperwork would now fall to the League
Representative, but you’re still allowing the League President to exist. What’s the
job of the President?

Artem Raskin So, currently if the real League President is off doing something else, then CHSSA
begins to call the person filling their seat the President even though they are not the
President. In CHSSA’s eyes they now start doing the President’s duties which
creates more confusion by using the term President in two different ways.
Sometimes it’s the person filling the spot, and sometimes it’s the person doing the
job.

Erik Pielstick As a clarification, we don’t allow voting by proxy, correct?

Angelique Ronald Correct

Isabel Jeronimo I have a couple of points. To answer your question, it says “by default the League
Representative will be the League President” so the League President does get
these responsibilities. This seems to be formalizing the process we are using
already where there are two jobs being filled.

I like this bill because it ensures there is someone on the board to represent the



Leagues only. It also allows space for people to prep for a smoother transition. This
allows board to come on the board as Representatives when someone inevitably
moves into a different position. There’s a lot of turnover in this board, and we
should have people with experience stepping into positions of power. This keeps
power in the Leagues to decide who they send to the Board. Leagues should have
their own mechanism to fill their vacancy on the Board.

Sarah Sherwood Several years ago we did allow Presidents to send a proxy. That was removed
because it allowed Presidents to send a proxy who had an agenda. They would
show up and create challenges and there was no way to hold them accountable
because they were not selected by their League.

There is another option on the docket that would prohibit holding double roles on
the Board. This would give Leagues the power to pick new Presidents to serve in
the role. Every person on this board would do due diligence to make sure they
mentor who will come after them. If there are people who are here, and are
capable, then they should be the League President. Why not just vote them in?

Karson Kalashian To a certain degree I feel like this is much ado about nothing. I understand what
Artem was trying to accomplish because we do have people here representing
Leagues who aren’t the League President. I would adopt a Federalist argument that
your League is your League. Your League can do things differently than CHSSA.
You have do line up for State Qualifiers, but your coaches pick who they pick. We
shouldn’t suppose why a League has decided what to do with their League. If the
person needs to be different locally, versus who is in this room, I don’t think that
matters. If we have someone in the room, then that is the person the League thinks
is best to represent them.

Lea Mulan Clark Is this a formalization of the practice of when a Head Coach isn’t at a tournament
they use a parent in place of the Coach?

Angelique Ronald No.

Leilani McHugh I appreciate Artem’s effort in trying to define this but I wonder if what is missing is
the definition of League Representative as opposed to the President. If Leagues
have an independent way to decide their League Representative I can understand
Artem’s desire to change that title. I don’t see the disadvantage of renaming the
role because it names the President as that person. I don’t see a problem other than
redefining the role of League Representative.

Aaron Marquette Quick clarification question, there have been a few examples where someone has a
different role or moves up in CHSSA. I am curious how this would apply to me as
someone who has a Curriculum position and who has someone else who sits as
President for the Area?

Artem Raskin It would cover that situation as well, yes.

Aaron Marquette So the Representative would be the WBFL Representative, instead of the President
at this meeting.

Rosalyn Foster I move to table 0824-05 because I think there is other legislation that could affect
this bill.

Erik Pielstick Second



Motion to Table Passes: 22 to table, 3 opposed, 5 abstain

Xavier Liu Procedurally if we hope to bring this item back up we will need to move to “Take
from the Table” in order to reopen discussion.

Our next piece of legislation is 0824-06, a Rule Change for Board Appointments

Brandon Batham I move to move out of order on the agenda and to open discussion on 0824-07 that
is dependent on 0824-05. I move to table 0824-06.

Rosalyn Foster Second

Board agreed to table 0824-06 (25 - 2 - 3)

Item 0824-07: Mileage Reimbursement

Jennifer Nguyen We would like to change the rate from $.50 to the current IRS rate which I believe
would be $.67 currently.

Benjamin Cummings For clarification, this doesn’t go into effect until October because our Rules and
Regulations are set in stone in October?

Angelique Ronald I think we can make an exception.

Jennifer Nguyen If this passes I would pay out the new rate for this meeting.

Karson Kalashian I call the previous question

Ashley Novak Second

0824-07 Passes unanimously with 1 abstention.

Item 0824-08: Changing the Protest Committee to the Executive Council

Xavier Liu The chair asks unanimous consent that the five minute speaking limit be waived. Is
there any objection? Seeing none, I hand this to the author Sarah for introduction.

Sarah Sherwood I wrote this legislation with Jennifer after the State Tournament. The job of the
Area Chairs at the State Tournament is to sit at the Help Desk and help and be
helpers. Their job is to demystify the State Tournament which can sometimes feel
overwhelming. Especially if you feel your student has been wronged in some way.
Our Area Chairs ultimately help these coaches through the protest process, and
they are then adjudicating on the protest. I think having the Executive Council be
the Protest Committee would eliminate this conflict of interest. Furthermore,
eliminating a student from the State Tournament should come from the highest
ranking Officers in our organization due to the seriousness of the decision being
made. This is a painful process, and it would serve the Area Chairs better if they
did not have to carry the burden of that process, and could instead support their
coaches through this process. This also allows the Help Desk to always be staffed,



which cannot happen under the current system.

Angelique Ronald For some context broadly, I don’t feel strongly one way or another. Historically if a
coach has a question or doesn’t understand the process the League President then
steps in to help them fill out the form. Increasingly League Presidents have not
attended State, or have not communicated their full responsibility in helping out
their Leagues with protest procedures. What happened this year was people were
going to the Help Desk and the Area Chairs. There was a perception that coaches
were being coached by Area Chairs on how to file a protest creating a perception
of impropriety because those same people writing that protest with that coach were
then going and adjudicating on that protest. I do not believe there was anything
unfair occurring, but we must address the perception.

Aaron Marquette I think it would be very important for me to hear from all of the Area Chairs before
we decide on what they can handle before I hear anyone else’s rationalization.

Xavier Liu We will yield to the Area Chairs. I will pass this off to the Area Chairs in order
starting with Area 1.

Artem Raskin My understanding is the Area Chairs in the current process do not help the coaches
that come to the help desk with the substance of the protest. They should be
receiving help on what to write from their League President. The Area Chairs
should not do that as it is a conflict of interest.

Karson Kalashian I appreciate having the chance to speak on this. I wrote some stuff out, I do not
support this. Logistically the Executive Officers are very busy during the State
Tournament. I have been an executive officer and Area Chair so I can speak to the
experience of both. The assumption that the executive Officers have time during
the State Tournament I do not think is true. The President is already in the room for
this committee. Other Officers have things to do. VPA has to run the State
Tournament. Our highest officers should be running the tournament, instead of
being stuck in a protest.

We do not need to be a top-heavy organization. Our top officers already have a lot
of power in the organization, and a lot of duties. When we had elections they were
electing us to serve in this role as their Area Chairs. Taking that away would be
denying those who voted for us what they voted for us to do.

I also think that it being a conflict of interest, we should assume the best of each
other. I don’t think Rosalyn, Leilani, Artem or me did anything improper. We can
advocate for our coaches while also being fair in adjudicating. We can and have
recused ourselves when it directly affects us.

I would also rather that an elected person from my Area who I had the chance to
vote for be the one who tells me if my team is being removed from the State
Tournament. We don’t want it to be perceived that people aren’t being trusted to do
the best job they can do.

Leilani McHugh I am conflicted because as Area Chair and someone who sits at the help desk I
want to help. So many coaches come to us and we were charged with assisting
them and helping them know the rules and the protest process. I appreciate this
role. We were described as one of the few smiling, helpful people at the State
Tournament because our role was to be visible and be there to help. I want to be
able to advocate for our coaches. I wonder if this would allow Area Chairs to
advocate for them in the room. I want to help new coaches who sometimes come in



shaking, and I want to support them and be in the room to support them.

We are supposed to be able to adjudicate fairly. Area Chairs should know the rules
and should be able to adjudicate them. I would support the legislation if we were
able too be in the room to advocate for our coaches.

Rosalyn Foster I think the idea that the Area Chairs were telling coaches if there was a violation of
the rules only happened with one of us. I don’t think that disqualifies any or all of
us from being able to adjudicate. Being able to tell someone what rule was violated
is fine, and then we all together listen to that, and make a decision about the
outcome.

Brandon Batham We have to make our decision irrespective of our current Area Chairs. This
legislation is the product of years of conversations from observations at the State
Tournaments. I will address process issues first, process-wise if you go to the Help
Desk and your opening statement is “I think I have a protest, but I’m not sure” that
is probably what Area Chairs hear the most often. If I am accused of a crime, and I
learn that the Judge helped the prosecutor write the indictment so it would stick, I
would be frustrated by the process. It’s a severe analogy, and it’s not quite like that.
I trust our Area Chairs to make good and fair decisions. That doesn’t matter when
there is a perception that there is a conflict of interest. If a new coach walks in and
sees an adjudicating member of the body fill out a protest form, that is not good.

I think there is a role here for the League Presidents to help shepherd coaches
through the process. I made sure to communicate to my coaches that I am there to
help them triage any challenges that may arise. A formalized process for League
Presidents to be part of that process would be helpful. However, most of us have
responsibilities at the State Tournament. Realistically, it would be difficult to keep
a League President’s table staffed at the State Tournament. This is a scary and
overwhelming process, and we want our Area Chairs to be able to be the smiling,
happy person who gets to help them. The role they want.

I disagree that the Execs are too busy. Most Protests were happening after the day
had ended. I believe the Executive Committee could be made available for these
protests.

Benjamin Cummings Speaking to what Angelique talked about and what Leilani talked about, I am
conflicted, but leaning towards no. We should not legislate based on the last State
Tournament. Our Area Chairs have shown grace and the ability to do these jobs
very well. Personality is not a reason to legislate away a role. I mostly lean away
from it because if this had happened last year, three of the executive officers would
have been from Area 2, and two from other areas. That could lead to a bigger
question of impropriety. I do also agree we don’t want it to look improper what is
happening at the Info Table. Which leads to the question, why wasn’t the
legislation that the Area Chairs whose coaches are protesting would automatically
recuse themselves instead of them being removed from the process?

Angelique Ronald The problem last year is that it wasn’t just one Chair from one Area. There was a
perception that conversations were had where the Area Chairs were asking each
other if something brought to them was a violation of the rules. It was multiple
Area Chairs so they would all have to recuse.

Jennifer Nguyen Area Chairs would also represent multiple teams so you would automatically get
down to two Area Chairs if a protest included two schools from two different



Areas.

Ashley Novak I appreciate what Aaron asked because I was an Area Chair and understand how
this affects this position. I respectfully disagree with Brandon. I have had five to
seven protests at multiple State Tournaments where we were sitting with upset
coaches and competitors where we were able to adjudicate fairly, including
instances with people I know and respect where the student has messed up,
violated a rule, and it was easy for me to say “you’re out” because they did
something they knew they weren’t supposed to do. It wasn’t a question of doing
their job. Our Area Chairs know our rules, and if there is any perception of
wrongdoing it is our job to explain that away. It is not our job to change it so that
people stop feeling like there’s something wrong happening, instead we need to
explain to them how long these Chairs have been doing this, their qualifications,
and show how they help their Leagues while also offering fair adjudication of the
Rules. It’s absurd to suggest that someone knows something is wrong, and then
doesn’t hold the student accountable. It was very simple when I did that job to be
fair without worrying about who we were adjudicating on.

Bobby Lebeda I have concerns with this legislation. We are pushing responsibility in the wrong
direction. Instead of pushing perceptual concerns up, we should be pushing them
down to League Presidents. They’re the ones who know their coaches.

I have yet to hear anyway say they are concerned with the decisions that were
made, only with the perception. Have a room nearby where we can shepherd
individuals who are discussing protests so there can be some discretion.

More broadly, what is the role of the Area Chair if we pass this legislation? Area
Chair responsibilities have been slowly removed over the years, if we take this
away I am concerned they become unnecessary.

My final concern is that our Exec Board now is always going to be at the State
Tournament. Pushing those responsibilities up, to them, seems like adding more to
the already busy people.

Jennifer Nguyen The reason I sent out this bill was the perception that Area Chairs were helping,
then adjudicating. I wanted Area Chairs to have the ability to help their students
and coaches. I have been a League President, Area Chair, and Exec. I recognize all
the responsibilities. If a coach in my League needed help, I may not have always
been available because of judging, or other responsibilities. The Area Chairs are
always at the Help Desk, and always available to help their Coaches as their job at
the State Tournament. The Area Chairs will be fair doing the ruling, but you can;t
tell your coaches you’re their to help them, then also rule against them and
maintain that relationship. Whether or not Executives have the time to adjudicate,
it’s the same problem Area Chairs already have of being busy with their own
students, and responsibilities. Currently, the President is already in the room, so
this is just adding three different people. In the recent past Executive Officers have
had more ability to be there and ready for Protests.

Isabel Jeronimo I have a couple of points. The first one is that this is an elected position. This
elected position is sent out with an explanation of what those responsibilities are. It
looks bad when we are changing the responsibilities of someone who was elected
to serve a specific role. It feels like we are changing the rules of the game after we
have already started. Passing this legislation seems like we are validating the
arguments that the Area Chairs were unfair.



I think Ben brings up a good point, this isn’t the first State Tournament where
they’ve served in this role. There haven’t been mass reports that something wrong
happened. It feels odd to validate a narrative that they did something wrong, and
subsequently are changing our roles.

I agree with Bobby that we are pushing jobs in the wrong direction. It should be
our responsibility to encourage League Presidents to get more involved in their
Leagues, and to take on these responsibilities of supporting their coaches.

Ashley Novak Point of Information: Is it appropriate to move the previous question?

Xavier Liu It is allowable

Ashley Novak So Moved

Robert Prichard Second

Vote to end discussion passes 18 - 5 - 7

Xavier Liu At this time we will vote on the passage of 0824-08

Vote to pass legislation fails 5 - 20 - 5

Brandon Batham May I make a point of personal privilege?

Xavier Liu Yes, Brandon

Brandon Batham There are going to be moments in this meeting where it’s going to feel like we are
spinning our wheels and we want to move to a vote quickly. When there are people
who have not spoken who want to speak, I would encourage us to allow them to
speak.

Item 0824-09: Proposal to change Penalties available to Adjudicators in Interp Events
Item 0824-10:Proposal to change Penalties available to Adjudicators in Original Competition Events

Item 0824-11: Proposal to add a possible Penalty available to the Protest Committee at the State
Tournament

Leilani McHugh I submitted 0824-09, 0824-10, and 0824-11. I would like to withdraw all three of
them. I am all for giving the Protest Committee the ability to adjudicate in a fair
fashion. We were tasked to define the term disqualification. We were given one
definition, and followed through and disqualified that Student. There are different
layers and ways to disqualify a competitor from the State Tournament. My effort in
this legislation was to give the Protest Committee options when they make
decisions. After a conversation with Angelique who agrees with defining the
different types of disqualification, it would be advantageous to follow the NSDA
model which has different layers for disqualification. This will require further
rewriting, and other parts of our Rules and Regulations. Angelique has proposed
that the Executive Officers and Area Chairs could vote on a stop gap for the 2025
State Tournament to align with the NSDA wording until we can write new
legislation to adopt those rules. I yield to Angelique who can further define what I



am trying to say, and I look forward to working with her to write a long term
solution.

Angelique Ronald Short version, last year we disqualified a student from the State Tournament. This
was the first time we have done that since I have served in this role. It’s a very
serious and solemn undertaking as we are effectively ruining that kid’s life. That
doesn’t mean that disqualification is invalid, or not something that should happen.
But because that happened, that was the first time we noticed that there were no
clear outlines of how a disqualification works in our Rules.

From an administrative standpoint, when a student is removed we have to know
what happens to their competitors’ scores. Does the kid just get removed
completely? Is he just removed from that round? What happens if it is in out
rounds?

I offered multiple versions of how different organizations pursue these types of
situations to the Area Chairs, and they selected the one they agreed with the most.
The hiccup is we want there to be equitable application of these procedures. I
tasked the Area Chairs with creating the legislation to adjust the rules to match the
model they liked. I applaud Leilani for taking on that work. It’s a good faith effort,
but I don’t think it covers all the bases we need covered.

There’s a little bit of State Director fiat in the rules that allow me to do what needs
to be done to make sure the State Tournament runs. What I have done is taken
what the NSDA does, adapted it to our rules, and I will finalize that in the next
week or so, and the State Tournament Committee will vote to enact those rules.
This is a temporary band-aid rule. Then it will be written up as a real piece of
legislation for next year. This is all in the name of transparency, consistency, and
fairness.

Karson Kalashian Just so we are all on the same page, I am looking at our Rules and Regulations,
you said State Tournament Committee. When I am looking at the State Tournament
Committee it says it consists of all members of the Executive Council, and chaired
by our Vice President of Activities. Is that our State Tournament Committee
because I heard Leilani say something about Area Chairs being involved.

Angelique Ronald That is why I was precise with what I said. To be clear I am choosing to take it to
the State Tournament Committee. In the past we have been able to do band aid
rules just with the Executive Officers. Because the Chairs are involved I want them
to have a say. I don’t want this to become a long drawn out back and forth and
debate. It’s pretty clear cut, and we all agree.

The State Tournament Committee is anyone who helps with the State Tournament
in an official capacity. Traditionally that has been the five Executive Officers, and
the four Area Chairs. In the past it has been just the Executives, but it is
traditionally these two groups.

Leilani McHugh I want to make clear that Angelique isn’t the only person who voiced concern with
the legislation. I don’t want to lay it all on Angelique, multiple people talked to me
about the wording in this Legislation.



Item 0824-12: Tag Team Cross Examination

Lexy Green Short and sweet, this gets us in sync with what NSDA does. No one thinks tag team
cross examination is great, and it should be discouraged, but we don’t want it to be
an excuse for a protest. This clarifies that we don’t like it, and that judges can
consider it, but it no longer says that competitors “must” not.

Angelique Ronald Traditionally students engage in direct cross examination where one partner asks
one competitor a question, and then in the next round of questioning the other
partners ask each other questions. In tag team cross examination, both partners can
either answer, or prompt each other verbally. It is a practice that is more common in
the circuit. Even the coach who is pushing for this says that tag team cross is a bad
practice. When one debater on one team dominates the cross examination it doesn’t
look good for the team. However, the absolute language in our rules leads to
protests. We have been asked to address this, but some people have very strong
feelings.

Sarah Sherwood We have all had a student who was unsure of themselves, and their partner has tried
to verbally cue them. Teams shouldn’t be disqualified or penalized for helping their
partners, and empowering their partners. Giving judges the ability to decide is what
we should do.

Isabel Jeronimo As a member of the Debate Committee this is not allowing for tag team debate, it is
just saying it’s no longer a protestable rule. This just puts it on to the judge to
determine if tag team was effective or acceptable in the round. This will expedite
our tournaments, and will prevent competitors from looking for a reason to protest.
It allows us to teach our students to not do it and not punish them if they mess up.

Xavier Liu The five minute time limit for discussion has elapsed. I ask unanimous consent that
the time limit be waived. Is there any objection?

Artem Raskin Yes, I object

Xavier Liu Since an objection has been heard we would need to hear a motion to further
discuss this legislation.

Brandon Batham I move that we waive the limit on this discussion.

Karson Kalashian Second

Xavier Liu By the opinion of the chair the ayes have it, and the time limit is waived.

Aaron Marquette So we are saying that a team can tag team, and the judge then has the ability to say
they lost because they tag teamed, and the team does not have the ability to protest?

Angelique Ronald Correct.

Aaron Marquette Ok, great. Same situation, they tag team and the judge likes that they tag team, and
the other team loses. The other team doesn’t have the ability to protest, correct?

Angelique Ronald Correct

Michaele Northrop I want to speak out for this. When a novice wants to help their partner fill in an
answer then we shouldn’t punish that. If it becomes too much, and the one partner
is overpowering the debate, then they probably will get punished by the judge. I
don’t want them harassed by the other team for helping their partner.



Karson Kalashian Respectfully, I disagree. For all the curmudgeons that exist from the old CHSSA I
will explain why. In past practice this has not been some nice partner helping their
partner get out a sentence. Instead, this has been one student overpowering the
debate, and stymying their partner’s ability to participate in the debate.

I don’t like when we send out conflicting messages. I was debate chair for four
years, and we moved from should to must. If CHSSA says you should not do this,
then why are we allowing it? This is a clean protest if it happens. This is not a
complicated protest.

This is a circuit practice and CHSSA has traditionally not been a circuit style of
debate.

Erik Pielstick Speaking as an old school curmudgeon, I hate tag team, but I am in favor of this
legislation because it currently allows silly protests to happen at both ends of the
spectrum. Circuit kids want to do it, and new kids do it by accident. Neither of
those things should be protestable.

One of my favorite rules in CHSSA rules is that debaters may not make an
agreement with themselves and the judges to modify the rules in the round. We
don’t need students sitting down and saying are you cool with tag team? Ok, let’s
do it.

Lexy Green I agree that having one partner school the other partner is bad. This legislation
allows judges to consider that in their decisions. What’s happening now is that
protests are happening that don’t have the merit to cost a student a round. Right
now the language allows any talk to be grounds for a protest. It is better for us to let
judges decide if these bad practices were bad, or bad enough to give someone a
loss.

Brandon Batham I want to make sure we are accurately characterizing the most common instances of
tag team cross. It’s as simple as a student correcting a piece of information that a
student says out loud. That’s not a serious violation of the rules. While we don’t
think tag team is a good thing to do, we don’t want to allow for this rule to be
abused to win after the round has ended.

Isabel Jeronimo Tag team looks bad, and judges have discretion to decide how that impacts the
round.

Our organization should represent this community. People being punished for
accidentally doing something they are doing most of the rest of the year in other
circuits shouldn’t be punished.

Benjamin Cummings Call the previous question

Vy Linh Nguyen Second

Vote to close discussion passes by voice vote

Xavier Liu At this time we are voting on the adoption of Item 0824-12: Tag Team Cross
Examination

Vote to adopt passes 25 - 3 - 2



By unanimous consent the Board recessed for 34 minutes at 10:56 am.

The board was brought to order at 11:30 am.

Item 0824-13: Coin Toss Redundancy Removal

Sarah Sherwood I was able to serve as co-pit boss with Lexy and we found some consistency issues
in the rules. This just helps to eliminate those redundancies in the rules. The coin
tosses still happen, this is just doubled up in a different section of the rules, and we
are removing it.

Xavier Liu Seeing no discussion, I ask unanimous consent that previous question be waived,
and that 0824-13: Coin Toss Redundancy Removal be adopted. Any objections?

No objections, 0824-13 passes unanimously.

Item 0824-14: Consistency in Elim Pairing Rules

Lexy Green CHSSA has one weird spot in the rules where debaters are not allowed to break
brackets for schools. If the bracket is set, and a school is supposed to hit the same
school, then that debate takes place. In the semi-final round, suddenly we allow
bracket breaking to make sure school isn’t hitting their classmates. The only
rationale for why this would be allowed is to create a closeout in finals. We
shouldn’t be encouraging that as we want people to participate in the final round.
Also, every year this causes a disruption in our tabbing where we have to change
our practices to make sure that we are following this odd rule.

Angelique Ronald I support this. Consistency is important. Philosophically, we are a championship.
You should have to be better than every other team or debater. I don’t believe in us
breaking brackets to protect a school. If a school has the best debaters, they should
have to beat their best teammate to be crowned the champion.

Xavier Liu Seeing no further discussion the chair requests by unanimous consent that we waive
the previous question, and adopt Item 0824-14: Consistency in Elim Pairing Rules

No objection, Item 0824-14: Consistency in Elim Pairing Rules passes unanimously

Item 0824-15: Ballot Review Clarification

Sarah Sherwood There is a need to modernize the language around ballot review since we have
moved to TabRoom. We want to make sure ballot review is timely, and does not
prevent the tournament from moving forward. It also creates consistency that all
ballots will be placed up for half an hour, emails and alerts will be sent out, and
then ballots will come back down so we can move forward with tabbing the
tournament.

Brandon Batham I support this, I would just encourage congress and speech committee to standardize
ballot review so all events have similar expectations.



Benjamin Cummings If this is the only type of opportunity to do ballot review I would argue that 30
minutes is too short. You will have people judging a round during this time,
including head coaches, who may not be able to see the ballots during the 30
minute window. Extending to an hour would be outside of the scope of any round.

Lexy Green I think that is a real consideration. At the same time the problem is we cannot put
out the next round until ballot review is complete. That is likely to create some
tournament delays.

Xavier Liu Seeing no further discussion, the chair asks unanimous consent that the previous
question be waived, and that Item 0824-15: Ballot Review Clarification be passed
without objection.

No objection, Item 0824-15: Ballot Review Clarification passes unanimously

Item 0824-16: Walkover Procedure for Elims

Sarah Sherwood In our rules currently there is only language about what to do if school hits school.
A walkover is when a school hits their own school, and we walk over so the coach
can pick who the winning team will be. Usually the expectation is they will pick the
higher seeded team, or better performing team per Tabroom bracket. In the past
coaches have decided to select the lower seeded bracket based on seniority, or prior
conversation. This just codifies our process of reaching out to the coach, and asking
them who they want to advance when school hits their own school.

Angelique Ronadl We have had an increasing number of closeouts in the last few years. On a couple
of occasions I have had an angry coach come up to me during awards and yell at me
because how dare we have announced them as first and second place when they’re
co-champions. We are a championship, we have a first place and a second place
team, not co-champions. I appreciate the clarification, and the emphasis on this
being a culminating state championship where we crown a champion.

Robert Prichard What if they wanted to debate, could they do that?

Angelique Ronald Yes, in fact we encourage it.

Erik Pielstick The existing language also only refers to a quarter final round. We go to elimination
before a quarter final so this now includes all elimination rounds.

Benjamin Cummings Why aren’t we going the other direction with this and having every round debate so
that there is no question of who the winner is?

Lexy Green The common practice of most teams is to do the walkover. There are teams that are
wedded to debating. Those who do not want to debate each other feel very strongly
about it. If a coach knows their kids may have to debate each other for something
that they value it undermines team cohesion, gives them incentive to hold back
arguments and evidence from each other. I still remember a year there were kids
that insisted on debating, and I strongly urged them not to. This is not a healthy
thing for your team. The fallout was horrible afterward. It can rip apart a team.

Karson Kalashian I call the previous question

Robert Prichard Second



Previous question is called by voice vote, ayes have the majority.

Xavier Liu At this time we are voting on the adoption of Item 0824-16: Walk Over Procedure
for Elims

Vote for 0824-16: Walk Over Procedure for Elims passes 28 - 0 -2

Item 0824-17: Banning Double Duty in CHSSA Rules

Xavier Liu Our next piece of business is Item 0824-17: Banning Double Duty in CHSSA
Rules. I have a feeling this will take more than five minutes. The chair requests
unanimous consent to remove the five minute limit on debate for this item.

No objections, unanimous consent to remove five minute limit on debate for this
item approved.

Sarah Sherwood This is a very personal bill for me. Many years ago I served as the OCSL League
President, and the Area 4 Chairperson. It was a disaster. There was a lot of
discussion at the time of fixing that issue so it would never happen again. So this is
me taking responsibility for what happened then, and proposing a solution so that
people may not hold multiple roles in CHSSA because it causes too many
problems, especially in oversight. The hierarchy in CHSSA is clear for a reason.
The Executive Board is there to oversee the Board and the State. The Area Chairs
serve to oversee their Areas. The League Presidents serve to oversee their Leagues.
The hierarchy exists so that everyone is accountable to everyone above them. That
is important for the smooth running of this organization. When there is conflict, or
overlap, problems can arise even when we all act with the best of intentions.
Mistakes get made, especially with State Tournament registration. If an Area Chair
is responsible for overseeing the registration and materials for their Area, and
they’re also the League President, then there is only one set of eyes looking at that
League’s materials. This can allow for issues to arise. It is always better to have
more eyes on the process. This is my solution that I propose. If you are elected as
an Executive or an Area Chair position, you must vacate within thirty days
whatever lower position you held whether it is an at-large representative,
curriculum representative, or a League President. I had some conversations with
people during lunch about what this would look like. I would like to remind
everyone that we are elected into positions at the May meeting. At the May meeting
let’s say you are a League President who is elected to a higher position. You would
then go to your League and inform them you were elected to a higher position, and
someone else will need to be elected to serve as the League President to CHSSA.
The League then has a good amount of time to select someone to fill the position
before the August meeting. This ensures appropriate oversight, and reinforces the
CHSSA hierarchy of responsibility. This is not personal, this is me bringing my
own cart full circle, and holding myself accountable so that what happened to me
doesn’t happen to anyone else.

Mikendra McCoy I have gone back and forth on this one, and I have held multiple positions. One of
the things I am really passionate about is mentorship and growth. When the same
people do all the jobs it prevents the growth and accountability that needs to happen
at the growth levels. When I came into CHSSA I always felt like there was
someone else who was going to do the job, or someone else who would take
accountability because there wasn’t the intentional movement of people into and
out of positions, and into growth/mentorship roles. I realize there is a lot of



changeover in Leagues, but it is really important that the activity doesn’t become
elitist in it’s leadership because someone has been in the activity for a long time.
For the purpose of growth and mentorship I would ask you to think about that when
you vote.

Bobby Lebeda As someone who is in a League where someone was League President and Area
Chair, it made me less likely to reach out to that person because we had some
personal disagreement and now that person is two layers of CHSSA who I don’t get
to just pass over when I have an issue. That creates concerns about how to support
my school. I also agree that it’s too much for one person. We should be dividing the
labor, and onboarding people. There is too much placed on the top of the pyramid,
and it’s unfair for those people to hold two roles, and unfair to the people below
them who aren;t getting fair representation. I personally support this.

Isabel Jeronimo Thank you to all the points that Sarah and Bobby have brought up. I agree almost
completely with this, but there is one problem that I have. I think that is the Area
Chair part of this. The Executive Council definitely has a lot of responsibilities.
Over the last few years we have reduced the responsibilities on the Area Chairs
such as scripts. I also think this is another legislation on the board that solves this
that is the League Representative bill that Artem wrote. I think that makes this
better. If we have a Representative we have someone we can go to who is not the
Area Chair or the League President that also sits on the board, and it’s extra eyes on
the pink sheets. It’s something that our League does. I believe that Karson fills
those out with our two League Presidents from both sides.

I believe it creates disorder with our Area Chairpersons because their elections
happen later than the May meeting, and often happen during the summer. We were
already on vacation and it makes it hard to get in contact with some of the
individuals who will be making these decisions. I agree with this bill for the
Executive Council, I think the Area Chairperson part we need to edit, and make it a
little more clear when elections happen, what the process looks like, and more. I
think this creates disorder, and creates problems for the Leagues. I think this bill
isn’t as clear as the Representatives bill.

Karson Kalashian Unless I am mistaken, I am the only person on this board this directly affects.

Mikendra McCoy Artem is also holding two positions.

Karson Kalashian Artem as well, so two people. I think, much like Aaron earlier when he said we are
talking about something that might affect Area Chairpersons, let’s ask them what
they think, that is not always how you have to pass legislation. Legislation is not
contingent on asking someone who it affects, but it makes sense for them to be
heard. So if you’re worried about somebody maybe not being able to handle the
position and look at the people on the board this does affect and ask them what they
feel. Otherwise, when you pass legislation saying it’s not personal, it ends up
feeling that way when it only affects certain people at a time.

I heard what Mikendra said about elitism, but if we are worried about elitism we
need things like term limits. We have nothing in our organization that would stop
someone from being President in our organization for 15 years. If we are worried
about someone holding positions for a long time, term limits would manage that
better than this legislation. Some of our rules say that some people do multiple
things.

We have a lot of turnover, and I don’t know that every League has people who are



willing to step up when someone does step up. There may not be another person
who wants to come, or be on Zoom, or do these meetings.

I understand that people like Bobby have had bad situations before. But I worry that
Leagues should still have control of things. Legislating what local people can
decide on is a concern. If we vote for people to be in two positions then how are we
respecting the will of the people if they voted for that person for both of those
positions. You could also just not accept a job. If you are worried about doing both
jobs you could just say no thanks, I’m not able to do both of these jobs.

Mikendra McCoy Just a quick point of information, there are term limits on the board. Every year
they end.

Karson Kalashian That’s not what I meant by term limits, I meant the same person could be doing the
same job forever if we keep voting for them.

Mikendra McCoy I see.

Artem Raskin I don’t know the specific situation that Sarah had to deal with, so I can only speak
to what I know. I don’t want to diminish what happened. It sounds bad, and I’m
sorry you had to deal with that. In that situation it sounds like it would have been
better to not combine those roles for that particular League in that particular Area.
Different Leagues and different Areas have different needs. What was correct in
that situation, may not be correct for other Leagues and Areas. I am worried that we
are passing legislation that tells other Leagues that they are legally independent
organizations, and telling them who they can and cannot have on the Board.

In my League last year I was a League President who was elected in May. In
summer I was elected to be Area Chair in a special election that completed in July.
Could we have gotten our League to elect a new League President in July, I don’t
know. Maybe. It would be tough. We didn’t do that because that proposal wasn’t on
the books. I instead ask Xavier to fill the League President seat. That gave people in
my League another person to talk to which addressed that issue. The question then
is why didn’t I resign and let Xavier run for the position. At the time Xavier was the
Director of Speech for our League. Our League has rules that say you cannot hold
two seats at once in our local League. So we could vote Xavier President, but then
we would have to find a new VP of Speech for our League. This would have caused
chaos in our League. I feel like we are passing top-down legislation that makes
sense for CHSSA, but not thinking about the effect it has on our Leagues.

I do want to echo what our President said. It is not good when one person is doing
something forever. Our League has term limits so we can get fresh blood to serve in
the President role. But that is the Leagues solving locally, not CHSSA top down
mandating what Leagues have to do.

Brandon Batham I am here because Jerome Robinson wanted to make sure that, when he knew he
was going to be stepping down, someone would be ready and able to serve as Vice
President. I am continuing to grow as a coach and as a leader because of the people
in this room. We need to do a better job in our Leagues of mentoring and supporting
young leaders. When Bobby and I took on this role the first conversation we had
was who is up next? Who can we empower to take on leadership in this League? I
refuse to accept that any League in our state is incapable of fostering and building
leadership. It is better to have different perspectives on our council. It felt like we
were double disenfranchised because our League President and Area chair were one
person and were not representing us to the best of their ability.



This does not prevent anyone from being able to work on supporting the people as
they step into these roles. There were numerous times I called my predecessor.
There were numerous times I called Leilani and asked for guidance. There’s
nothing stopping people from assisting people in taking on these new roles.

Erik Pielstick Point of information: if a person holds two roles do they get to cast two votes?

Mikendra McCoy No.

Xavier Liu Point of information: Artem’s example of the CFL is because we are incorporated
as a non-profit in the State of California. That requires that you can’t hold two
board seats at once. Unincorporated Leagues have different standards.

Rosalyn Foster Question for Sarah, on the bottom of the legislation you have a suggestion for a
friendly amendment that I think may alleviate some of the challenges I am hearing
because it would not enact this requirement until next year giving all Leagues time
to find new representation.

Sarah Sherwood Yes, it is my suggestion that everyone seated today remain on the board for this
year, and then elections for next year would be held knowing that double roles
would not be allowed next year.

Brandon Batham Point of Clarification: our election rules require that our Area Chairs be elected
before the May meeting. What happened this year in Area 2 was frustrating, but is
not the norm. Our responsibility as a body is to maintain accountability for the
Executive Committee. Area Chair certification actually takes place at the State
Tournament.

Artem Raskin Point of Clarification: I said that our Area Chair elections happened in the summer
because our Area Chair, Chris Harris, became President which then created a
vacancy. We then had to have a special Area Chair election in the summer.

Angelique Ronald Mentorship is so important. When I took over as VPA Nermin let me shadow her,
and then after I took over, I call her and she offers guidance and help. I have called
her many times and I am so grateful for her help. This is about more than titles.
Nothing stops you from helping someone who takes over as League President. You
just won’t have the title, you will just be helping the next person in line.
Philosophically it is very interesting to me that CFL has this rule. There is a reason
that when you move to a higher position, someone else backfills so we can have
growth and mentorship as an organization.

Sarah Sherwood I want to point out to everyone that there are people throughout our history who
have had to bring other people in to vote for them. I want to say, if they’re people
you trust to vote for your League, why are they not good enough to hold that title
and be mentored into that position? Maybe coach turnover wouldn’t be so high if
we were better at mentoring and sharing. Leagues will always be empowered to
pick who replaces someone who moves up in the Board. Also, Area Chairs have to
announce their intent to run by March 1st. They should be telling their League they
plan to run so the League can prepare for any movement in Officer positions. Long
term conversations about who comes next is better for the health of our
organization.

Nicole Jennison I had not intended to speak on this legislation, but it does directly impact my
current role since I am seated as the SVFL President, but Karson is the holder of



that title. Looking at the two different pieces of legislation, I am more in favor of
this piece because speaking in my own position I am not the SVFL President even
though that’s the position I fill here. In the SVFL I am not responsible. That makes
it awkward and confusing of who is responsible for the work of the SVFL
President. I think the timeline issue where everyone knows that they are running
ahead of time because there are timelines laid out makes that point moot. I think it
needs to be more clear what everyone’s role is. You either run to be the President of
your League and take on that responsibility, or you choose to run for Area Chair
and take on that responsibility and help train your replacement at the League
President level. The League still gets to choose who represents them as League
President. We need this role to be clearly set as who is responsible for the position
they run for.

Benjamin Cummings I am very conflicted because in one respect I think it doesn’t go far enough. If we
are going to say you can’t hold double duties then why doesn’t it include Historian
or Editor and those roles. When we look at the outline of the duties and
responsibilities in the rules there’s specific duties for Area Chairs and specific
duties for League Presidents and they are delineated as separate things. The biggest
hiccup seems to be the separation between Area Chair and League President. I
worry about an overstep by CHSSA, but the reality is that when the League sends
someone here to serve in the League President role, that is who we are then
determining is responsible for doing the duties of the League President, not
someone else. There is a responsibility to make that person’s focus, those duties.
With that, I will call the previous question.

Xavier Liu Ben has called the previous question, do I have a second?

Brandon Batham Second

Karson Kalashian Point of Information: Brandon made a point earlier about making sure everyone
gets a chance to speak. I believe that is the case again right now.

Xavier Liu Brandon did make that comment, but if a motion to call the previous question has
been made, we have to go into that process and vote.

Angelique Ronald You can vote down the call for the previous question.

Xavier Liu At this time if you support the motion to call the previous question please raise your
placard.

Vote to call the previous question fails 15 - 12 - 3

Xavier Liu Discussion continues

Lexy Green I echo Angelique’s comments about helping the person who comes behind us.
There’s nothing stopping the person who had two rules from doing the work and
having their replacement shadow them. It gives urgency, and encourages people to
take on those roles and learn the jobs.

Michaela Northrop I understand the intent but I think this goes too far. I think it would preclude seating
really good candidates for CHSSA. If someone is a League President, but they
would be excellent in Curriculum, then we shouldn’t prevent them from doing that.
This legislation precludes them from doing that. Same with several other roles. We
are concerned about a position and we should be concerned about growing CHSSA.
This allows the wisdom of local League voters to decide who serves in those spots.



If the League has decided this is the best option for us and we have not mentored
anyone into these positions, then we should allow them to serve in those positions.
If there is a problem then we should move for removal.

Bobby Lebeda In our situation the person was a Hall of Fame coach and was also the Area Chair. I,
as a young coach, was not going to go around her. It put us into a terrible situation.

Michaela Northrop I didn’t live that experience, I don’t want to judge it, but I don’t think we should
solve this in a blanket manner. In response to just growing leaders, we need to
understand how busy teachers are. If someone wants to do double the work, then
we should allow them to do that. The real challenge is time. We should respect that
Leagues know.

Angelique Ronald Point of clarification, anyone can be on the curriculum committee, not just the
curriculum reps.

Victoria Castro Just to backtrack to where it was said that every League should have someone to
take that place, or should have someone ready to be mentored, in a realistic world
it’s not the case. We have eleven new coaches this year, and none of them will be
ready to move up for a few years. This particular piece of legislation is going to kill
some of our Leagues.

Aaron Marquette Just a clarification, the two major positions this applies to are Executive Committe
and Area Chair, is this also applying to Curriculum Rep?

Angelique Ronald No

Jennifer Nguyen I am one of those weird people who became a League President, became an Area
Chair, and moved up from there. I made sure to let my League know that I was
running for Area Chair, and the League would need to find someone to elect as
League President. I feel like it was a great decision to make sure that passing of
duties happened. Most of the duty of the Area Chair was to check the work of the
League President. You don’t want someone’s entry to be messed up. Area Chairs
should be able to help Leagues. It’s a lot of responsibility for one person in each
job, never mind two jobs. I am definitely in support of this legislation.

Leilani McHugh When I ran for Area Chair I immediately relinquished the role of League President.
SCDL is one of the largest Leagues in the state. We have a very deep pool of
coaches who are infinitely qualified to get leadership roles. That’s not true in every
league. This Board recognizes that each League has its own needs, challenges, and
roles that require autonomy. It’s for that reason I would be opposed to this. Leagues
are intelligent enough, and we need to trust their abilities to decide who their
representatives should be. The authority belongs to the League. This legislation
takes that away.

Kyle Shallcross I call the previous question.

Ashley Novak Second

Xavier Liu We will now vote on moving to the previous question

Vote passes to move to the previous question by a vote of 25 - 0 - 5

Xavier Liu At this time we are voting on the adoption of Item 0824-17: Banning Double Duty
in CHSSA Roles



Vote for 0824-17: Banning Double Duty in CHSSA Roles passes 15 - 11 - 4

Xavier Liu Brandon has a Point of Order first, Isabel might have a Point of Information next.
Brandon.

Brandon Batham As a process of implementation we did stipulate it would be in good order that the
people serving in their current roles would be grandfathered in, is that something
that can be done?

Mikendra McCoy The board has already been seated, so those people are seated in those roles.

Angelique Ronald This is for next year.

Xavier Liu Isabel do you have a point of information?

Isabel Jeronimo I have a point of information, I don’t think we should have discussed this without
removing the other item off the table from Artem that would clarify what the roles
are for representatives which could have resolved a bunch of these problems.

Artem Raskin You stated at the beginning of the meeting you stated that if there are abstentions
there needs to be a majority of the room including abstentions. Did I
misunderstand?

Xavier Liu It is a majority of the voting members who participated in the vote. Abstentions
don’t count towards that total for a majority. So right now 26 people voted, 4
abstained, a majority of 26 would be 14.

Artem Raskin So earlier when we asked what if everyone abstains and 2 people vote yes and 1
person votes no, did I misunderstand that?

Xavier Liu We have to have a quorum of people voting for a vote to be valid.

Item 0824-05: A Rule Change for League Representation

Isabel Jeronimo I move we take from the table legislation 0824-05.

Brandon Batham I second

Xavier Liu All those in favor of taking from the table 0824-05: A Rule Change for League
Representation please raise your placards

Vote to take 0824-05: A Rule Change for League Representation passes

Xavier Liu 0824-05: A Rule Change for League Representation has been taken off the table.
Artem since you did not get a chance to, you may speak on this.

Angelique Ronald Point of Order: we did speak on this one before tabling it.

Xavier Liu Sorry, since we have begun debating on this we will move on.

Aaron Marquette Point of Personal Privilege: I have to catch a train, so thank you everyone.

Isabel Jeronimo I am super in favor of this particular bill because it resolves a problem from the



previous bill before it happens. It can also be implemented without actually
changing anything. It creates a way for Leagues to feel empowered about who is
representing them on the Board without making it the President. It allows them to
have a President, and a Representative. One of the biggest arguments that came out
of the last bill was we still wanted Leagues to have power. We as CHSSA believe
that. Article II Section 2 says the League President shall be elected to the CHSSA
Board by the representative Leagues. We believe Leagues should have power about
who represents them on the Board. If it’s not the President, then we want the
Leagues to be able to make that decision. In our League we make that decision in
February at our qualifiers. We should be able to have that person and that
representative be decided.

Benjamin Cummings As we talked about before, we are arguing over verbiage here. There are a clear set
of guidelines over what the League President is responsible for doing as a
representative to CHSSA. So, if we choose to call it a League Representative the
same job still has to get done by that person either way. So, the person doing the
translating back to the League, if we want to call it a Representative, ok I guess, but
that should be the President. If you are the President you should be going to
CHSSA meetings. In our Rules it says the League President is the one who decides
on allocations, so the League President would no longer have any say in allocations
if the League Representative is who is going to CHSSA meetings. The League
President is responsible for making sure that all students and qualifiers meet
CHSSA criteria, that would now become the responsibility of your League
Representative. The League President would no longer be doing that duty if they
are not the one going to CHSSA meetings. If you want to make that change then ok,
but we are really making the League Presidents completely neutered in their
responsibility.

Angelique Ronald I want to be clear that Leagues get to pick who their representatives to CHSSA are,
that’s what an election is for. Our understanding is that the people that are here
filling in for empty League President seats were sent here by vote of their Leagues.
That was our understanding as Executives. It was presented to us that there was a
local vote. I am surprised to hear that didn’t happen. If anything, we should codify
that practice to be honest with you. It should be a democratic process. I’m
disheartened that those conversations aren’t happening on the local level. This is
moot since you now can’t hold two roles. It should be the League President. We
want Presidents on the board.

Brandon Batham Ironically Article II Section 2 is what is being deleted by this legislation. I want to
be clear that there’s a lot of mischaracterization of what these bills do. This is not
stripping League control. This is not undemocratic. This is not preventing Leagues
from having a say of who they send to this board. What this is looking at should be
how we are filling vacancies.

Nicole Jennison I just wanted to say that as the person who is here sort of as the League
Representative instead of the League President, some of what came up from the last
legislation is that some Leagues don’t have the coaches to take on the responsibility.
That problem doesn’t get solved by doing this. With this legislation I have an
elected League President who doesn’t want to come to CHSSA, and now I also
have to elect a League Representative who wants to do another job. This only
exacerbates the problem that was outlined before. Maybe that works in your League
because a League President only wants to run qualifiers, well then maybe in your
local League you need to make a new position for someone who oversees
tournaments because you really want the League President to be here. There needs
to be a clear mechanism for filling vacancies. In our SVFL League constitution it



says that if the President can’t go, they appoint someone to go. This now requires us
to select someone else to go.

Mariel Cruz I want to speak as someone who was a League President, but didn’t want to sit on
the CHSSA Board. At the time our League allowed us to have co-Presidents, so
only one of us could sit on the Board at the time. I specifically chose not to so the
other person had that opportunity. As Nicole said, being a League President isn’t
just what we do here. It also involves running a League, running meetings, going to
all the League tournaments and doing a lot of other organizational pieces entirely
separate from this. Angelique mentioned earlier that being League President but not
wanting to come to CHSSA meetings is like wanting to be District Chair but not
wanting to go to any meetings. That’s not entirely accurate. I am not asked to go to
NSDA meetings, I am not asked to be on a committee, I am not voting on anything.
I just run the district tournament. For here, when I hear the President, you are just
looking at the connection between the League and CHSSA. In our League the
President has been responsible for like 80 other things. The way we solved this is
what Nicole said earlier, we created a separate position so that we would have the
President whose sole duty was the CHSSA responsibilities.

Leilani McHugh In my Area we have all three situations where we have two Presidents, appointed
positions, and more. Aaron has the situation where he is the Curriculum Rep, but he
was just elected President of his League. He does all the duties of the President, but
Sarina is the League President on the board because Aaron is the Curriculum Rep.
Artem is trying to codify these positions so that the different Leagues can have their
people wear different hats. We want to define these roles because in my Area we
have someone who is the President, but isn’t the President according to CHSSA
because he is the Curriculum Rep. So it is kind of confusing.

Angelique Ronald Point of Clarification about the structure of our Board. Brandon is not wearing two
hats. He is the Historian. He may be Co-President in the League, but for CHSSA
purposes, Bobby is the TCFL President, not Brandon. You can have Co-Presidents,
and that is Bobby.

As I explained earlier, Aaron can be on the Curriculum Committee as the President
of WBFL. He is choosing not to, and chose to abdicate the role of League President
for our purposes, and Sarina was elected to serve as League President. Sarina could
also choose to serve on the Curriculum Committee if she wanted. You can choose
what committee you’re on.

Jennifer Nguyen If a League wants to send someone else, they are welcome to have their own
internal officer to do that job. But, it’s really important that we have the League
President here to do the duties outlined for the League President.

Rosalyn Foster I call the previous question.

Kyle Shallcross Second

Xavier Liu All those in favor of closing discussion and moving to the previous question on
Item 0824-05: A Rule Change for League Representation say aye.

Ayes have it, one abstention.

Xavier Liu The question is now on the passage of Item 0824-05: A Rule Change for League
Representation.



Item 0824-05: A Rule Change for League Representation fails on a vote of 8 - 16 -
5

Item 0824-06: A Rule Change for Board Appointments

Rosalyn Foster I move to take Item 0824-06: A Rule Change for Board Appointments from the
table.

Brandon Batham Second

Xavier Liu All those in favor say aye

Unanimous consent, one abstention.

Artem Raskin May I yield to Brandon?

Brandon Batham I have a friendly amendment I am proposing, in Section 7 subsection b “the slate
shall consist of the Officers, Area Chairs, League Representatives” my friendly
amendment is for League Representatives to be altered to Lague President since
that is the correct verbiage based on the last vote.

Xavier Liu We will need a 1/3rd second to vote on this. Artem do you accept the friendly
amendment?

Artem Raskin Yes

Xavier Liu Michaela, do you accept the friendly amendment?

Michaela Northrop Yes.

Xavier Liu If you are in favor of this amendment please raise your placard. I see more than
1/3rd. The vote is now on passage of the amendment.

Vote to amend passes unanimously.

Artem Raskin History lesson. For a while, CHSSA was unincorporated, and it had a constitution
that listed various positions in CHSSA. Thankfully, we have incorporated - thank
you to Reed and Angel. In the process, we adopted new Bylaws. Those Bylaws are
very generic - they say we have 32 Board members and 5 officers, but that’s all they
say. They also say everybody on the Board is elected by the Board itself. Let’s say
you’re a League President, and you’re elected by your league. You may think
you’re officially elected - but you’re not really officially elected until the Board
votes to seat you. The Board should really just be seating people the leagues are
voting for and the areas are voting for. And that is basically what we’re doing,
except that we don’t have a codified language that says that’s what we should be
doing. So if some year, the Board says, actually, let’s not ratify this person, because
we don’t like them, there’s nothing stopping the Board from doing that. And I think
there should be, because we should be respecting our existing election processes.

Angelique Ronald The wording that strikes me is no additions, deletions, or substitutions are allowed.
What happens if there is an objection to the slate since it only seats as a slate?

Artem Raskin My belief is there are unfortunately times we need to vote to remove a



Boardperson. I don’t believe that seating the Board is when that should be allowed.
The process of seating the Elected Officers from the Leagues should be a rubber
stamp. That is how our former President Reed said we would be rubber stamping
who the Leagues choose. Afterward, if we have an objection to someone on the
Board, we have guidelines in our By-Laws about how to remove somebody. That
does require two thirds, which would be distinct from when we seat them which
only requires a simple majority. I am concerned we have a brief window where we
can remove people by a simple majority. I think if we want to remove someone we
should use th By-Law removal process.

Angelique Ronald I have a problem with the absolutist language in this. I think there should be a very
high threshold for removing people and it should be incredibly high and
challenging. But let’s say I stole a bunch of money while running the State
Tournament and slapped Ben across the face and then the Board voted to remove
me. Then, the next year, a League votes to send me back to the board because they
love chaos. What happens in that instance? There has to be a mechanism for
CHSSA to be able to say no. This is saying that, if there’s an objection to one
person, then we can’t seat anyone.

Xavier Liu That concludes our five minutes. The Chair asks unanimous consent to extend the
time limit.

No objections heard.

Jennifer Nguyen I feel there are two separate things. One, is seating board members. The second is
aligning the rules and regulations and the by-laws in how we seat appointed
positions. I didn’t hear anything about that in the discussion and I do think that
needs to be brought up.

Artem Raskin I thank Jennifer for bringing that up. Yes, this does resolve another issue in our
Rules and Regulations. Currently the language in our current rules and regulations
says our Secretary and the Treasurer are appointed positions, and our by-laws say
those positions are elected by the Board. What this proposal does is align the rules
and regulations with the by-laws to say they are elected by the board. I think we
should align the two sets of rules we have.

Jennifer Nguyen Point of Clarification, is it possible to look at splitting these two? One things might
be clean up, and the other thing might be something bigger.

Erik Pielstick Point of information, I am wondering whether our lawyer would allow our rules to
say that the Board is directed to vote in any particular way.

Artem Raskin I guess I want to address the points that were made, first of all, can we direct the
board how to vote? I think this directs the leadership to present the Board with a
default slate, and that slate should be based on our procedures. It also prevents the
leadership from changing who is on the slate based on how they feel based on the
no additions, deletions, or substitutions part of the legislation. The Board has the
ability to vote down the slate if there are individuals who are objectionable. At that
time an amendment to the slate may be made.

Erik Pielstick If we don’t have section 7B, I could still make the motion to accept the Board as a
slate. So I could at the time of the vote for them all as a slate without having
individual votes per person without adding this language.

Benjamin Cummings I would like to motion to divide the 0824-06. The first vote would be on everything



except section 7A, and 7B will be removed from the first vote.

Jennifer Nguyen Second

Xavier Liu All those in favor of dividing will say aye.

Ayes vote unanimously, one abstention.

Xavier Liu Majority voting in the affirmative, this legislation is now divided. At this point we
are now considering everything except section 7.

Isabel Jeronimo I call the previous question

Michaela Northrop Second

Xavier Liu All those in favor of moving to the previous question say aye.

Unanimous vote in the affirmative with one abstention.

Xavier Liu All those in favor or passage of this section of the divided bill please raise your
placard.

Section 1. Officer Elections

The President, the Vice President Activities, and the Vice President

Curriculum shall

be elected from among and by the members of the California State Speech

Council at the annual Board of Directors meeting held at the spring

meeting after the State Tournament.

A. The President, Vice President Activities, Vice President Curriculum,

Secretary, and Treasurer for the next officer term shall be elected by and

from among the directors at the Spring Board meeting.

B. Candidates must declare their candidacy no less than three weeks prior

to the state tournament in the current competitive year. If there are

multiple candidates, each will provide to the President a statement of no

more than more than 200 words and a photo for publication on the CHSSA

website. Candidates may be elected for more than one term. Only those

people who declare by the deadline may be elected at the spring meeting.

The term of office shall be one year: July 1 to June 30 of the following year.

A candidate may serve multiple sequential terms.

[...]

Section 6. Appointed Positions

A. The President appoints the Editor and the Historian.

B. The Coordinator of Public Relations is appointed by and from among

the members of the Public Relations Committee.

C. The Area 1 Chair appoints two At-Large Representatives and one

Curriculum Representative. The other three Area Chairs each appoint

one At-Large Representative and one Curriculum Representative.



Vote on first portion of split bill passes 27 - 0 - 2

Xavier Liu We are now in order to discuss Section 7 of this split piece of legislation.

Benjamin Cummings In the CHSSA Corporate By-Laws Section 6 Board Meetings, A annual meetings it
says The Board shall hold an annual meeting each year for purposes of
organization, appointment of directors and election of officers, and transaction of
other business. That covers the need for this. I would like to call the previous
question on the second piece of this legislation Section 7.

Ashley Novak Second

Xavier Liu We are now voting to move the previous question. If you would like to end
discussion please say Aye.

Loud chorus of Ayes, singular Nay, one abstention

Xavier Liu With the majority having voted to move the previous question we now are voting
on whether to pass section 7 of this legislation

Section 7. Board Confirmation
A. Each Board shall vote to appoint the next Board at the annual Board meeting.
B. The Board shall be presented with the slate of Board candidates. The slate shall
consist of the officers, area chairs, league representatives, and appointed positions,
selected per this article. No additions, deletions, or substitutions are allowed. The
slate shall be sent to the directors prior to the Board meeting. The Board shall then
hold an up-or-down vote to confirm the appointment of the entire slate.

Vote for Section 7 of the legislation fails 2 - 14 - 12

Item 0824-18: Proposal to Align CHSSA Debate Internet Rules for Policy Debate, Lincoln-Douglas
Debate, and Public Forum Debate with NSDA Debate Internet rules

Lexy Green We would like to join the rest of the country. The vast majority of states and NSDA
allow for internet. Our own body voted to allow internet for extemp. I would
strongly suggest that we do it.

Isabel Jeronimo Last year I was opposed to this. This year I agree with the debate committee. Last
year Sarah did a wonderful survey that we would like to send out this year so we
can evaluate ways to manage equity for the State Tournament this year as the
Debate Committee. I come from a League where internet access is not always
consistent. I believe in equity for our students, and everywhere else in our country
they are going to be doing this. Please do not assume that the debate committee did
not consider the equity issues. We are looking for solutions.

Kyle Shallcross I thank everyone for the work that is being done on this. I believe this is a “when”
question not an “if” question. I think the “when” is now. I move the previous
question.

Benjamin Cummings Second



Xavier Liu The motion to move the previous question has been made all those in favor of
moving to the previous question please say aye

Ayes unanimous, one nay, one abstention

Xavier Liu The majority of individuals have voted in favor, the question is now in the passage
of Item 0824-18: Proposal to Align CHSSA Debate Internet Rules for Policy
Debate, Lincoln-Douglas Debate, and Public Forum Debate with NSDA Debate
Internet rules all those in favor please raise your placards.

Vote to pass Item 0824-18: Proposal to Align CHSSA Debate Internet Rules for
Policy Debate, Lincoln-Douglas Debate, and Public Forum Debate with NSDA
Debate Internet rules passes 25 - 0 - 2

Angelique Ronald Point of Clarification: I cannot guarantee internet access at the State Tournament
for anyone. Please make sure your coaches, students, everyone understand that we
have had several hours of internet outage at our tournaments. There should be no
expectation that internet access will be provided or guaranteed.

Isabel Jeronimo Point of Clarification: There are already backstops for if someone does not have a
computer, etc.

Item 0824-19: Allowing plans in LD

Sarah Sherwood LD is a value debate, and it should be. However, there are circumstances beyond
CHSSA’s control that we do not have the power to change. We are at the mercy of
the NSDA and other organizations who have allowed plans in LD that have
influenced the way that the NSDA topic writing committee frames their LD topics
to be more policy like in nature. So, when our students run LD cases at State they
have been able to find loopholes in our rules. We have tried very hard as the Debate
Committee to close said loopholes. We could not craft a clear definition of plans
that would close those loopholes. We want students to debate, not protest because
someone is running an advocacy that they are not defining as a plan. It causes a lot
of issues and delays at State. Plans have become an integral part of LD strategy.
This won’t go away, and it will persist outside of our State Tournament, but it is the
state of debate.

Dave Matley I think that it’s not an issue of value in Policy. There's a difference between running
consequentialist policy, but it’s very different when we just say, let’s go ahead and
let them run a very formalized, structured plan that I now have to refute. I am
opposed to this. I also agree that I don’t like people protesting stupid stuff. I would
be more interested in Legislation that plans are discouraged instead of being
allowed. Then Judges can decide whether a plan is overdeveloped and adjusting the
nature of the debate.

Angelique Ronald It isn’t a big issue at State, but this is a major problem at our State Qualifiers. Every
year, I get multiple phone calls about disqualifying kids from LD because they ran a
plan. Sometimes it is a planked Policy plan. Sometimes it is advocating for an
alternative that someone can say is a plan. Because our rule forbidding it doesn’t
outline what a plan is and doesn’t create a brightline, League leadership gets in
arguments. I agree with Dave, I don’t agree with fully allowing plans. I agree with
the language of strongly discouraging plans. That would be fine.



Xavier Liu The discussion is going over five minutes, I am asking for unanimous consent to
waive the five minute limit. Hearing no objection, the time limit is waived.

Karson Kalashian I hear what we say, but things are hard sometimes. Everything doesn’t need to be
easy and simplified. I don’t want to give up just because something is hard. We
created Lincoln Douglas to be different. If we allow plans it becomes one person
policy. I know it’s like that at NSDA, and these other places. I don’t agree with that.
We have made the argument before that it was ok for us to be different than the
NSDA or TOC. I don’t want to say that just because we are different we need to
change. I think there are different things you learn by not having to run a plan. It’s
ok to be different.

Erik Pielstick I agree with Karson. I did LD in 1980 when the event was two years old. Today I
looked up the NSDA rule and the first rule is that the debate will be a value debate.
We are not going against NSDA by saying you can’t run a plan. NSDA says you are
supposed to be running a value debate in LD. They continue to do some things
badly at NSDA. One of them is writing topics. The topics push kids to write a plan
for the debate. I wrote a letter to the NSDA about their pushing kids toward plans. I
think we are underestimating the power California has. I think we could send a
message to NSDA and other places that we will be keeping LD a separate debate
where you do not run plans.

Bobby Lebeda I agree with the spirit that LD is a values debate. If we were writing the topics I
would agree with not changing our language. However, because the topics require
you to run an advocacy in order to write an affirmative case our rules are being
used by experienced debaters. Because of the way it is written and implemented,
traditional debaters are not able to identify a plan. This is an equity problem
because experienced debaters are able to tell judges and less experienced debaters
something isn’t a plan since there is no clear definition. The resolutions are forcing
you to write plans, so why are we punishing kids for doing it.

Rosalyn Foster All three proposed topics for January and February include the word ought. There is
no way our qualifying tournaments aren’t going to include plans because every one
of these options requires plans. I think if we pass this legislation we minimize the
problems preventing students from using plans.

Brandon Batham To echo a lot of what is said I am going to read the January/February topics for
everyone. “Resolved: The United States ought to formally recognize one or more of
the following: Iraqi Kurdistan, Republic of China, the Republic of Somaliland,”
“Resolved: The United States ought to remove all or nearly all its economic
sanctions on one or more of the following: the Islamic Republic of Iran, the
Democratic People's Republic of Korea, Bolivarian Venezuela,” and “Resolved:
The United States ought to become party to the United Nations Convention on the
Law of the Sea and/or the Rome Statute of the International Criminal Court.” So, I
want to frame this as being very similar to the discussion about tag team cross.
Students are being asked to debate in a certain way at many events. I agree that
California LD Values debate was its own thing. However, if you want to do real
values debate I encourage you to check out what is happening in World Schools
Debate. All that to say, I am thinking of a scenario where this will cause headaches
for judges who are most likely incapable of telling the difference between an
advocacy and a plan. I don’t think we should be hinging a student’s success on a
judge’s understanding of debate jargon, especially when these topics are requiring
at least plan adjacent cases. I encourage everyone who holds sway with NSDA to
continue to ask them to change these topics.



Karson Kalashian Point of personal privilege: there’s a lot of talk of using discouraging language, and
there was a comparison to the tag team legislation that still said this is discouraged.
Unless I’m mistaken, this legislation is not written that way. This just fully allows
for plans to be allowed. I don’t disagree with the logic, but I also hear us saying that
we want to maintain some of the integrity of California values. So why aren’t we
finding that compromise of saying we still discourage this?

Angelique Ronald I hear everyone and it sounds like we are all in agreement. If the body upholds this
then great, we will move forward with this. However, if this is something we want
to address with the “discouraging” language we could do another “tournament
director fiat” patch rule for the year while a piece of legislation with the
discouraging language is written for next year. We can patch it for this year as
discouraged, but not forbidden. We could also amend this now as written.

Kyle Shallcross I would like to acknowledge the work that the Debate Committee has done on this
because the NSDA has put us in an impossible situation with their topics. That
being said I will join the curmudgeons and say that we are bastardizing the event if
we pass this as written. I think by saying no it will give us an opportunity to be
different, and allow us to tell the NSDA to maintain the events as what they are
supposed to be, instead of changing them. We need to propose something more
reasonable with discouraging language so we can provide judges some capacity to
say that plans are not the purpose of the debate.

Sarah Sherwood The problem the Debate Committee had when writing this was we didn’t have a
good mechanism to offer the board. The discouragement language would be the
next step if this fails. I would wholeheartedly embrace that, and suggest we vote
this down. We want what you all want. We will go back to the drawing board. We
didn’t expect this to pass to be transparent. I wanted to bring it up to hear this
conversation. This discussion has been helpful in how to move forward with the
Debate Committee. When it fails we can go with Angelique’s stop gap solution as
we work toward next year.

Isabel Jeronimo I call the previous question

Sarah Sherwood Second

Xavier Liu We have called the previous question, all those in favor of moving to the previous
question please say aye.

Majority of Ayes, one Nay, one abstention

Xavier Liu The majority of individuals have voted in favor of calling the previous question, the
question is now in the passage of Item 0824-18: Allowing plans in LD. All those in
favor please raise your placards.

Vote to pass Item 0824-19: Allowing plans in LD fails 6 - 15 - 5

Karson Kalashian Point of Clarification: Are we doing the stop-gap language for this year?

Angelique Ronald Quick poll, would you like me to write stop gap legislation?

Xavier Liu We will need to discuss this during the Good of the Order



Item 0824-20: Proposal to Allow for Open Internet in Congress

Brandon Batham Very simple, we hope this is as simple as the vote for internet use in debate. This
allows the use of open internet in Congress. Communication is still prohibited. This
aligns us with NSDA same as the Debate proposal.

Michaela Northrop I call the previous question

Benjamin Cummings Second

Xavier Liu We have called the previous question, all those in favor of moving to the previous
question please say aye.

Unanimous ayes, one abstention

Xavier Liu The majority of individuals have voted in favor of calling the previous question, the
question is now in the passage of Item 0824-20: Proposal to Allow for Open
Internet in Congress. All those in favor please raise your placards.

Vote to pass Proposal to Allow for Open Internet in Congress passes 21 - 1 - 3

Item 0824-21: Proposal to Allow for the Breaking of Cycle for Congress Speeches

Brandon Batham This is another Congress Committee legislation. For folks who are not Congress
coaches, in California, different from the NSDA, we require a consistent cycle of
alternating aff and neg speeches in the round. The issue is we are not aligned with
NSDA rules, but this past year and in previous years, we have run into many
challenges with this rule. This year the Congress final round came to a halt for
twenty minutes because no one wanted to switch sides to speak on the negative side
of a bill. We don’t believe this will cause any issues in debate, and we believe
judges will still reward the best prepared debaters.

Benjamin Cummings I call the previous question

Isabel Jeronimo Second

Xavier Liu We have called the previous question, all those in favor of moving to the previous
question please say aye.

Unanimous ayes, one abstention

Xavier Liu The majority of individuals have voted in favor of calling the previous question, the
question is now in the passage of Item 0824-21: Proposal to Allow for the Breaking
of Cycle for Congress Speeches. All those in favor please raise your placards.

Vote to pass Proposal to Allow for Open Internet in Congress passes 24 - 0 - 1

GOOD OF THE ORDER



Xavier Liu Please remember that there is a maximum five minute speaking time on any item.
You may discuss any item you would like to discuss during this time.

Discussion of Stop Gap LD Rules

Brandon Batham I would like to open the discussion about the LD Plan stop-gap discussion. What I
wanted to say was that the language should say that LD is strongly encouraged to
be a values debate, as opposed to discouraging language. I wonder if the VPA
would be willing to write a stop-gap measure?

Angelique Ronald I would be happy to write a stop-gap measure. The NSDA uses “discourage”
language because the idea is to speak to Coaches and Students about what we
value. We want to make clear that this is not the type of debate we want. I am open
to what this body tells me to do.

Erik Pielstick I represent some institutional knowledge. I have been on Debate Committee for 15
years. Chuck Ballingall was Debate Chair. When I started one of the things we did
that California was kind of unique in was our Parli debates. We tell the kids ahead
of time what type of debate it is. The discouraging language actually makes it
worse. When one kid is arguing a plan, and the other is arguing value, we need to
make it clear that you can’t run a plan. The same as Parli we need to make it clear
that this is a value debate.

Angelique Ronald Point of Clarification: What people may not know is that if in a value round of
Parli at state someone runs a plan, we don’t mandate a loss, or disqualify them.
That’s not a rule.

Karson Kalashian If we are talking about encouraging v discouraging language, we need to have
some uniformity with the way we discourage tag team earlier in our Rules and
Regulations. If we know something is inevitable, we should at least make it clear
we don’t agree with it.

Sarah Sherwood I think Karson has a good point that we should be consistent with our language.
From what I’m hearing we should use discouraging language for consistency. I
also would like to request anyone who has suggestions for the wording for the
Debate Committee please send that to us.

Kyle Shallcross Are you looking for anything that defines what a plan is? If I have a definition that
says a plan includes an agent then will that work?

Sarah Sherwood We want to make sure that the plan language doesn’t have loopholes.

Bobby Lebeda If LD are writing resolutions that are plan oriented I don’t want kids harmed
because we disagree with the NSDA. It’s interesting that in Parli where we do have
control of the topics we don’t ban plans, but in LD we do when we don’t have that
control.

Mariel Cruz Maybe if defying a plan is too difficult, it would be easier to define what a value
debate is. I don’t think values and plans are mutually exclusive. Kids are still using
values, just with plans that uphold their values. Maybe defining what a LD debate
should look like is easier.

Angelique Ronald Just for clarity, we don’t allow counter-plans. I do agree with what Mariel says



though. We should understand that advocacies or alternatives can match a value
framework. However, if we define what Value debate is we could have unintended
consequences there as well. Be conscious of that. So quick poll, how many of us
would like me to write stop gap language discouraging the use of plans in LD
debate? I see a majority. Great. I will draft that and work with the Debate
Committee to finalize the language. Please tell your Leagues.

Area Chair Report

Karson Kalashian I want to make a correction. Earlier, during my Area Chair report I neglected to
welcome and thank Nicole. I want to thank Nicole, and welcome her as our
representative for the SVFL.

Protest Committee Makeup

Karson Kalashian I want to get some clarity on our discussion of protests. I have looked through our
Rules and Regulations at the makeup of the Protest Committee. In the two places I
found information about the Protest Committee it says the Committee consists of
the four Area Chairs, and the President. If the President is absent, then the Vice
President Activities is able to fill in for the President. If I am correct in how I am
reading the rules then that is the procedure we would follow moving forward for
the makeup of the Protest Committee.

Angelique Ronald Yes, the Protest Committee is the four Area Chairs and the President is there to run
the Committee and they are not supposed to speak or vote unless there is a tie
among the four Area Chairs. There is another part that says the State Tournament
Director is present because I have to be the one to notify tab to hold the
Tournament so I can know when you are beginning and finished with the protest
discussion. I must also, in May, make a report to this body about each protest, what
was decided, and why it was decided. I have to be the public face of that later. The
President delivers the decision to the coach, and I deliver the decision to tab and
this body. Traditionally the Vice President Activities sits in the corner. Last year it
got hairy because I was the acting President. But yes, that is the makeup of the
Protest Committee.

Karson Kalashian Thank you. Whenever you can find that spot that says you’re supposed to be in
there please let us know because I can’t find it.

Mikendra McCoy This summer we spent three days sequestered looking over the Rules and
Regulations and By-laws to look at every problem. Things are hidden in weird
spots. Things that shouldn’t be there, things that should be there. I feel like I
learned a lot about the rules through the process. Many of our processes and
actions are different from how they are written. Our goal is that all of this will
align in May when we present these findings.

State Protest League President Involvement Discussion

Brandon Batham I want to follow up on a conversation I had about protests earlier. It sounded like



we all agreed that League Presidents should have a larger role in helping coaches
with protests at the State Tournament. What practically can be done in the next
year to encourage League Presidents to take a more active role in helping their
coaches with that process so there is no question about Area Chairs’ role in the
process.

Angelique Ronald The single thing you can do is ask your coaches to use CHSSA protest procedures
throughout the competitive year so that the process is not foreign. Leagues should
also be sending their Presidents to the State Tournament. Even if the President
doesn’t have a student qualify, the League should pay for their President to be at
the Tournament to help with these processes. It’s a hotel and some mileage, and
they are there to help all of their coaches. Finally, leading up to State I send out a
Google Doc asking people to work at State. Presidents in particular, if you fill that
out I will find a place for you. I overstaff State so that people can go out and talk to
coaches or students. If you are in tab I have the flexibility to let you go help your
coaches.

Brandon Batham I thank you for that. As we get closer to the January meeting I will send an email to
our coaches so they understand those roles.

SVFL Election Concerns Discussion

Isabel Jeronimo There has been a lot of talk this weekend about perception, and how we don’t want
things to be perceived negatively. One of the things I want to talk about is our Area
2 election. I might be beating a dead horse, but even before I was on this Board I
was calling for transparency on things that happened on this Board, that happened
in our Area. I have wanted to know what is going on. I very much believe coaches
in Leagues and Areas need to know what’s going on. During our Area 2 election
there was a time period where coaches did not know what was going on. I fully
believe that it was not the intention of the Executive Committee to do any type of
wrongdoing or misconduct. I do not believe there was anything shady. But, there is
a difference between intention and impact. One of the biggest things we are taught
in our coaching is impact. There were ten days after we had received election
results and that the election had finished, that there was a lack of clarity about what
was happening. I would have appreciated some transparency, some communication
about what was happening. Even if it was two sentences saying we made a
mistake, just so I would know what was happening in my own Area. I understand
that things move fast, and we are supposed to trust the Executive Committee, but
even our corporate By-Laws say the Executive Committee is supposed to report
any actions they take during any meeting of the Executive Committee at the next
meeting of the full Board. I feel like there was a lack of transparency, and we need
more communication. I make mistakes all the time, and I get it. I would have liked
to know what was happening. It gave me a feeling of not being included in what
was happening in my Area as it was happening.

Mikendra McCoy I want to own the mistake, as I did at the beginning of the meeting. This is the first
meeting of the full Board since the election, so this was where we would make our
report about any decisions made during an Executive Committee meeting. I do
want to make sure there is a recognition that there was supposed to be a second
email sent out to the entire Area, but instead was only sent out to the coaches who
had not voted, and the logic there was that the previous votes cast were not
changing. However, that wasn’t an intended shady action either, but it should have
gone out to all. Now, I do appreciate that you said there was no intent of shadiness.



I will once again apologize for that, I am owning that. We should have
communicated better. I also believe that sometimes perceptions are made with only
parts of the picture, but I am sorry it occurred the way that it did.

Angelique Ronald As Mikendra said, this is the first meeting so we are following the By-Laws about
reporting out our Executive Committee actions. When we found out the election
had ended early, which was against what we had voted and agreed on, we then had
an email discussion-that we can share- that said “email everyone.” It was not until
after that, that it was not sent to everyone. We were not on the email so we were
not made aware. There was no duplicitous intent. Our only intent was to honor the
election procedures that had been sent out to the entire Board of Directors.

Karson Kalashian Can I ask for clarification, whose decision was it to only email coaches who had
not voted yet that there was an extension to the vote.

Mikendra McCoy I am not going to taint anyone and suggest that they did something improper
intentionally to harm the body. I’m saying I’m taking full responsibility.

Karson Kalashian Are we saying it was accidental?

Angelique Ronald We did not send that email, the election proctor did.

Benjamin Cummings I would also say that, based on my memory serving as an Officer at the time, two
communications were meant to go out. One to those who had not voted, and one
from the Executive Committee outlining that the election was improperly closed
early, and that we would be fulfilling our outlined election procedures, not closing
early.

Karson Kalashian Intention was there, it just didn’t happen that way.

Curriculum Committee Reminders

Michaela Northrop I just want to remind everyone about the requests from the Curriculum Committee.

First, please ask your Leagues to appoint a person to email me who will be sharing
materials to us. We will take care of formatting, we just want every League to
contribute to making our work be more crowd sourced.

I will also be sending a quick survey to our Leagues to ask them some quick
questions about what they want, and how we can best get it to them.

Thank you!

Hall of Fame Recognition Concerns

Bobby Lebeda I know some of these issues will be resolved because we have a new Historian, but
I just wanted to talk about the Hall of Fame process last year. Both Jerome and I
felt like there was a lack of communication about winning the award. Both of us
were not planning to be at State, then we found out a couple of weeks before we
needed to be there which required some planning and logistics.



Then, the event itself, when we are thinking about Awards, we need to have this
either be something we think about, or not just make it something that happens to
the side. There’s no setup for Hall of Fame in the awards ceremony so I was just
suddenly on stage talking about Jerome without an introduction. Jerome was never
introduced as the winner, and his accolades were never shared. My speech was
about him, but didn’t include that information. It’s something we should think
about and be more clear about.

Erik Pielstick As someone who was in the audience I didn’t feel like that at all. It was very
special.

Angelique Ronald We can adjust that for awards moving forward. Our new Historian will be great,
and will help us to improve that process. With that said, historically the
introduction speech is done by the person who is speaking about the winner.

Bobby Lebeda Yeah, I was given no guidance, I was just told I was speaking about Jerome at the
awards ceremony.

Angelique Ronald I understand. We can give better instructions in the future. That has always been
the standard practice that the person who introduces the Hall of Fame member
gives a speech about their career, their accolades, and more.

Bobby Lebeda I think it could just be more clear. It was like “we are doing awards, oh here’s this
thing.” It was how it felt for both of us, and then we were back to the awards. It felt
like every minute I was speaking I was negatively impacting my audience.

Angelique Ronald Getting the audience to participate is something we have struggled with for years.
Some people have said we should remove the Hall of Fame from the awards
altogether, which I don’t agree with. They’ve wanted it to be a separate event.
CHSSA used to have a Hall of Fame banquet, but I hear what you’re saying and
want to honor our incredible Hall of Fame members. Awards are primarily for the
students, and I have heard years of feedback about how they don’t want to hear a
long speech about someone they’ve never heard about. I am consistently pushing
back on those people that they need to hear from these incredible winners. I am
sorry to hear that Jerome doesn’t feel valued.

Mikendra McCoy I also heard so many positive thoughts about Jerome from the audience.

Brandon Batham Just to piggyback off of that and close this loop, I definitely think that I will be
focused on details and deadlines. That one sheet you got will be a clear set of
guidelines that I will be following. I will also be following up with some of you to
find contact information for all of our Hall of Fame members so they can submit
their votes this year. We do not want anyone to perceive their award was not
valuable.

Recognition and Humanizing the Board

Sarah Sherwood I want to thank Vy Linh who was an amazing bit of joy last night out on the dance
floor and at dinner. She brought a lot of light after a lot of work. I also want to
thank everyone who came and joined us to make friendship bracelets in this
conference room as a bonding opportunity and a way to get to know each other.
We are not having debates here, but having discussions about how to best serve our
students. Sometimes we can feel like the attacked party in our discussions. I want



to dissuade anyone of that suggestion that anything is personal in nature. When we
come here we are here to do good work. I wrote all of my legislation to improve
this Board and our ability to do the work. Our conversations allow us to change our
Board and our roles as we need to address concerns that are raised. CHSSA used to
feel very toxic back in the day, and felt unattainable. But I look around the room
now, and I see people who are open to their constituents, League Presidents and
Area Chairs who are open and listen to the people they serve. I don’t think we
should be afraid of change, or be afraid to step on anybody’s toes. I have nothing
but the greatest respect for everyone who sits here today, and I want to encourage
everyone to engage in a congenial manner on this Board. We have people like
Leilani or Roz, who always treat people kindly, before we had people who tore
each other down.

Isabel Jeronimo I just want to offer a point of clarification, what I said was not that we shouldn’t
change things, but rather that when it comes to elected positions it could create a
bad perception if we change their duties after they have been voted on to serve in
that duty. I voted on a lot of things today that bring CHSSA more in line with
what’s the current trends. I believe in change and progress. As someone who has
been involved in this organization in some way or another since I was 14 years old
in 2016, I love this organization and want to see it continue to grow. I do believe in
change.



Appeal for Coaches and Support

Erik Pielstick For the good of the order, Area 4 needs coaches. CBSR in particular has had so
many programs disappear because there’s no one to take over teams. We talk about
supporting new coaches, but we need a way to recruit them. A large number of our
veteran strong coaches are about to retire, and large programs are possibly going to
be going away. We need help.

Angelique Ronald Can we help you advocate with your school districts?

Erik Pielstick I think it’s about finding the kids. Who is going into education that were in Speech
and Debate.

Lea Mulan Clark A lot of the school districts are not supportive. Budget cuts and lawsuits have
resulted in several teams disappearing. We have had coach positions go unfilled for
years because no one wants them. We would like more recruitment out to teacher
programs.

Angelique Ronald You would like us to do outreach to teacher programs in your community. It’s
about getting teachers into those positions. A $4000 stipend isn’t small, but in
some states an assistant coach starts at like $20,000. We know that education has a
serious budget issue, but I will speak to something Karson often talks about. Look
at your school or your district’s budget. We are so used to scrimping to be vaguely
legitimized, when in reality the football coach doesn’t do that. We have to be
constantly demanding more. It doesn’t happen overnight, it happens over time. We
have to be loud about finding the money for these kids.

Karson Kalashian If anyone here wants to talk to me about fundraising, or ways to get funds, reach
out to me. I am happy to give you help especially if you have budget needs. What
Angelique says is true. We have to try three times as hard to get things other
programs get for working half as hard. It’s nonsense that we have to fight against
coaches losing their job because the school can’t justify their pay. Everything we
did today doesn’t matter if we don’t have schools running teams. Something like
8% of all schools in California participate in Speech and Debate. That means we
are missing 92% of the schools. We need to find those future teachers who are
hiding amongst our students. I constantly talk to my students about the value of
teaching, and the difference they can make in people’s lives. Talk up coaching and
teaching to your students. If we are the leaders, and we aren’t encouraging our
students, then we aren’t building our programs.

When it comes to money, I go to the board meeting. I take my students and present
their speech at the school board. It seems impossible, but find a way, show off a
five minute speech. I had board members crying over a duo. But then they gave us
money to go on our trips.

Angelique Ronald Also, people like Nicole recently got Speech and Debate passed as a performing art
for their campus. Offering Speech and Debate as a performing art is genuinely
valuable and helpful to districts and students in getting A-G readiness scores up.
Districts want to see those types of opportunities for students. It won’t happen
overnight, but we can be the people who come in and push for change with your
schools and boards.

Jaclyn Hariri I want to add in that for me it’s not always about money. Our district offers a lot of
resources. For me it’s also about work-life balance. Acknowledging, and
discussing that with teachers is important. What do we have to give up to do things



like Speech and Debate? Even more, we need to mentor people who have no
Speech and Debate experience, and then encourage them to take on those roles.
Getting rid of the gatekeeping of how to be good at this activity will help us build
new teachers.

Karson Kalashian If you can bring a new teacher with you to drive a van and they see something that
sparks their interest, suddenly you have someone who may be able to take over a
team, or start a team at a new school.

Brandon Batham At the May meeting I raised the alarm about the number of finalists who are from
Area 1 compared to Area 2, 3, and 4. We should be seeing a five alarm fire in this
activity based on the percentage of competitors Area 1 had in out rounds at State.
The data shows us that the rest of us outside of Area 1 are not bouncing back from
Covid the way area 1 is. I think we need to start doing what we can to share
resources with each other so we can make this activity as competitive as it has
been in the past.

Michaela Northrop I completely agree. We are talking about offering a Policy workshop, but will do
any event. Please have your coaches fill out the Curriculum survey.

Lea Mulan Clark It’s going to get really awkward at invitationals if it’s just Area 1. I have friends
who want to go into education - they have no interest in doing extracurriculars,
because of the level of work. Sharing resources is one of the best things you can do
to support these new educators. We need to start supporting each other to get this
activity back to where it was before the pandemic.

The Bulletin

Mikendra McCoy Artem and I are working on the Bulletin. Please write up your ideas and send them
to us.

Bobby Lebeda I have a background in film editing, and would be happy to help to democratize
information.

Question about Mileage

Karson Kalashian Do we do anything for you Jennifer for Mileage?

Jennifer Nguyen All reimbursements must be submitted through the Google Form.

Middle School Tournament

Xavier Liu I’m the Middle School State director. A bunch of folks here helped me run that
tournament. We are holding our 2025 tournament May 8-10 online. Your high
school kids can get NSDA points for judging. Thursday and Friday are half days.
I hope I lived up to your expectations as the parliamentarian.



Motion to adjourn passed unanimously at 3:00 pm.


